CISD - Master Schedule Canutillo
PROCEDEO B2ND

ID  |Task Name Start Finish } 2025 } 2026 } 2027 } 2028
Q| a4 1 | @ | a3 | o4 Q| o | a3 | o4 1 | e | a3 | a4 Q1 |
1 Wed 10/30/24 Mon 8/2/27
3 Design NTP Wed 10/23/24 Wed 10/23/24 I
4 Schematic Design Development Mon 10/28/24 Tue 1/28/25 ]
5 Schematic Design Complete Tue 1/28/25 Tue 1/28/25 I
6 Design Development Wed 1/29/25  Fri 5/30/25 |
7 Construction Documentation Mon 6/2/25 Fri 10/17/25 |
8 GMP - BOT Approval Tue 11/18/25 Tue 11/18/25 I
9 Construction NTP Wed 11/19/25 Wed 11/19/25 e 11719
10 Construction Phase Thu 11/20/25 Mon 8/2/27 I
1 Project Closeout Thu 6/17/27 Mon 8/2/27 .
12 | 102-001 Davenport ES Tue 10/22/24 Tue 7/27/27
13 Design NTP Tue 10/22/24 Wed 10/22/25 i
14 Schematic Design Development Mon 10/28/24 Tue 1/28/25 ]
15 Schematic Design Complete Tue 1/28/25 Tue 1/28/25 |
16 Design Development Wed 1/29/25 Tue 4/22/25 [
17 Construction Documentation Wed 4/23/25  Fri 8/8/25
18 GMP - BOT Approval Tue 9/23/25 Tue 9/23/25
19 Construction NTP Wed 9/24/25 Wed 9/24/25
20 Construction Phase Thu 9/25/25  Tue 7/27/27
21 Project Closeout Mon 6/28/27 Tue 7/27/27 [ ]
22 1 042-001 Alderete MS Mon 10/28/24 Mon 8/2/27 _—
23 Design NTP Wed 10/23/24 Wed 10/23/24 I
24 Schematic Design Development Mon 10/28/24 Tue 1/28/25 ]
Task I Project Summary I 1 Manual Task [ I Start-only C Deadline ¥
Solit Inactive Task Duration-only Finish-only 1 Progress
Milestone . Inactive Milestone Manual Summary Rollup  ee—— External Tasks Manual Progress
Summary "1 Inactive Summary | I Manual Summary "1 txternal Milestone ®

*Schedule subject to change; verify with Program Director Page 1




PROCEDEO

CISD - Master Schedule

Canutillo

BEND

ID Task Name Start Finish 2025 2026 2027 2028
Q| a4 1 | @ | a3 | o4 Q1 Q2 3 | o4 Q1 @ | a3 | o4 } Q1 |
25 Schematic Design Complete Tue 1/28/25 Tue 1/28/25 I
26 Design Development Wed 1/29/25  Fri5/30/25 ]
27 Construction Documentation Mon 6/2/25 Fri 10/17/25 |
28 GMP - BOT Approval Tue 11/18/25 Tue 11/18/25 I
29 Construction NTP Wed 11/19/25 Wed 11/19/25 I
30 Construction Phase Thu 11/20/25 Mon 8/2/27 |
31 Project Closeout Thu 6/17/27 Mon 8/2/27 .
32 | 003-001 NW Early College HS Tue 10/22/24 Thu 3/23/28
33 Design NTP Tue 10/22/24 Wed 10/22/25 i
34 Schematic Design Development Mon 10/28/24 Tue 1/28/25 ]
35 Schematic Design Complete Tue 1/28/25 Tue 1/28/25 I
36 Design Development Wed 1/29/25 Tue 4/22/25 [
37 Construction Documentation Wed 4/23/25  Fri 8/8/25 I
38 GMP - BOT Approval Tue 9/23/25 Tue 9/23/25
39 Construction NTP Mon 2/23/26  Tue 2/24/26 |
40 Construction Phase Wed 2/25/26  Thu 3/23/28 I
41 Project Closeout Wed 12/1/27 Wed 3/22/28 I
42 Wed 10/30/24 Fri7/16/27
44 Design NTP Tue 10/22/24 Tue 10/22/24
45 Schematic Design Development Fri11/1/24 Tue 1/28/25 [ ]
46 Schematic Design Complete Tue 1/28/25 Tue 1/28/25 I
47 Construction Documentation Wed 1/29/25  Tue 6/3/25 I
48 GMP - BOT Approval Tue 8/19/25 Tue 8/19/25
Task I Project Summary I 1 Manual Task [ I Start-only C Deadline
Solit Inactive Task Duration-only Finish-only 1 Progress
Milestone . Inactive Milestone Manual Summary Rollup  ee—— External Tasks Manual Progress
Summary 1 Inactive Summary I I Manual Summary 1 External Milestone &
*Schedule subject to change; verify with Program Director Page 2




PROCEDEO

CISD - Master Schedule

Canutillo

BEND

ID Task Name Start Finish 2025 2026 2027 2028
Q3 Q4 1 | @ | a3 | o4 Q| o | a3 | o4 Q1 QZIQ3IQ4}QIIQ2

49 Construction NTP Wed 8/20/25 Wed 8/20/25 I

50 Construction Phase Thu 8/21/25 Tue 5/4/27 I I —

51 Project Closeout Mon 4/5/27 Mon 5/3/27

52 | 101-001 Canutillo ES Tue 10/22/24 Fri 8/21/26 1 — |

53 Design NTP Tue 10/22/24 Tue 10/22/24

54 Schematic Design Development Fri11/1/24 Tue 1/28/25 ]

55 Schematic Design Complete Tue 1/28/25 Tue 1/28/25 I

56 Construction Documentation Wed 1/29/25  Fri4/18/25 ]

57 GMP - BOT Approval Tue 8/19/25 Tue 8/19/25 I

58 Construction NTP Wed 8/20/25 Wed 8/20/25 I

59 Construction Phase Thu 8/21/25 Fri 7/31/26 I S

60 Project Closeout Tue 6/30/26 Fri7/31/26 [ ]

61 | 104-001 Childress ES Tue 10/22/24 Wed 9/2/26 —— |

62 Design NTP Tue 10/22/24 Tue 10/22/24 F

63 Schematic Design Development Thu 10/24/24 Tue 1/28/25 ;

64 Schematic Design Complete Tue 1/28/25 Tue 1/28/25 I

65 Construction Documentation Wed 1/29/25  Fri4/18/25 [

66 GMP - BOT Approval Tue 7/15/25 Tue 7/15/25 I

67 Construction NTP Wed 7/16/25 Wed 7/16/25 I

68 Construction Phase Thu7/17/25  Wed 9/2/26 |

69 Project Closeout Mon 8/3/26 Tue 9/1/26 [

70 |1 103-001 Damian ES Tue 10/22/24 Tue 9/29/26 (S|

71 Design NTP Tue 10/22/24 Tue 10/22/24

72 Schematic Design Development Thu 10/24/24 Tue 1/28/25 [
Task I Project Summary I 1 Manual Task [ I Start-only C Deadline
Split Inactive Task Duration-only Finish-only i Progress
Milestone . Inactive Milestone Manual Summary Rollup  ee—— External Tasks Manual Progress
Surnmary =1 Inactive Summary i 1 Manual Summary =1 External Milestone ®

*Schedule subject to change; verify with Program Director Page 3




PROCEDEO

CISD - Master Schedule

Canutillo

BEND

ID Task Name Start Finish 2025 2027 2028
Q3 Q4 Q1 @ | a3 | o4 3 | o4 Q1 @ | a3 | o4 } Q1 |

73 Schematic Design Complete Tue 1/28/25 Tue 1/28/25 I

74 Construction Documentation Wed 1/29/25 Mon 4/14/25 |

75 GMP - BOT Approval Tue 7/15/25 Tue 7/15/25 I

76 Construction NTP Wed 7/16/25 Wed 7/16/25 I

77 Construction Phase Thu7/17/25  Tue 9/29/26 S

78 Project Closeout Fri 8/28/26 Tue 9/29/26 [ ]

79 | 105-001 Garcia ES Tue 7/21/26  Thu9/17/26 =

80 Design NTP Tue 10/22/24 Tue 10/22/24

81 Schematic Design Development Thu 10/24/24 Tue 1/28/25 [

82 Schematic Design Complete Tue 1/28/25 Tue 1/28/25 I

83 Construction Documentation Wed 1/29/25 Mon 4/14/25 [ ]

84 GMP - BOT Approval Tue 7/15/25 Tue 7/15/25 I

85 Construction NTP Wed 7/16/25 Wed 7/16/25 |

86 Construction Phase Thu7/17/25  Thu9/17/26 |

87 Project Closeout Mon 8/3/26 Thu 9/17/26 [ ]

83 | 106-001 Reyes ES Tue 10/22/24 Fri 8/21/26 |

89 Design NTP Tue 10/22/24 Tue 10/22/24

90 Schematic Design Development Thu 10/24/24 Tue 1/28/25 [

91 Schematic Design Complete Tue 1/28/25 Tue 1/28/25 I

92 Construction Documentation Wed 1/29/25 Thu 4/10/25 [

93 GMP - BOT Approval Tue 8/19/25 Tue 8/19/25 I

94 Construction NTP Wed 8/20/25 Wed 8/20/25 I

95 Construction Phase Thu 8/21/25  Thu 4/16/26 |

96 Project Closeout Tue 3/17/26 Thu 4/16/26
Task I Project Summary I 1 Manual Task [ I Start-only Deadline
Solit Inactive Task Duration-only Finish-only Progress
Milestone . Inactive Milestone Manual Summary Rollup  ee—— External Tasks Manual Progress
Summary "1 Inactive Summary | I Manual Summary "1 txternal Milestone

*Schedule subject to change; verify with Program Director
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