Reyes E.S. HVAC Upgrades
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Construction Schedule BANES

ID Task [Task Name Duration |Start Finish % Predecessors |Qtr 2, 2025 |Qtr3, 2025 |Qtr 4, 2025 |Qtr 1, 2026 |Qtr2, 2026 |Qtr3, 2026

1 0 M%0d' . . . , oy C(I)mD|ete Mar | Apr | May | Jun | Jul | Aug | Sep | Oct | Nov | Dec | Jan | Feb | Mar | Apr | May | Jun | sul | Aug | Sep |

2 % == Duration In Calendar Days 373 days Mon 4/7/25 Tue 4/14/26 7%

Bl Vi 0davvona/i/zs Tueaiafzs s

4 - 100% Construction Drawing Odays Mon4/7/25 Mon 4/7/25 0% o 4/7

5 - Building Permit 20 days Thu8/7/25  Fri8/29/25 1% AFS+105 days | Building Permit

6 v ™ Prepare Bid Packages 5days Sat4/12/25 Thu4/17/25  100%  4FS+5 days m Prepare Bid Packages

7 V™ Bid Advertisement 10 days Fri4/18/25 Tue4/29/25  100% 4,6 mm Bid Advertisement

8 v/ ™5 Bid Packages Award 5days Wed 4/30/25 Mon 5/5/25 100% 7 m Bid Packages Award

9 = Chiller/Cooling Tower Sub Complete ~ Odays Tue 4/14/26 Tue 4/14/26 0% 22 ¢ 4/14

10 " Substantial Completion Odays Tue4/14/26 Tue4/14/26 0% o 4/14

o Y Y T - -

12 == Submittal Review/Approval 15 days Sat 8/30/25 Tue 9/16/25 0% |

13 - Mech Unit, Chiller, & Cooling Tower 15 days Sat8/30/25 Tue9/16/25 0% 8,5 Mech Unit, Chiller, & Cooling Tower

14, = Electrical Package 10 days Sat 8/30/25 Wed 9/10/25 0% 8,5 Electrical Package

15 == Material / Equipment Procurement 100 days Wed 9/17/25 Sat 1/10/26 0% I 1

16 - Mech Unit, Chiller, & Cooling Tower 100 days Wed 9/17/25 Sat 1/10/26 0% Mech Unit, Chiller, & Cooling Tower

T Corsiccion s s o ysafzs Toe ez 0 -

18 % == Duration In Calendar Days 93 days Mon 1/12/26 Tue 4/14/26 0% I

19 - Install New Cooling Tower 60 days Mon 1/12/26 Sat3/21/26 0% 16 Install New Cooling Tower

20 - Install New Chiller 30days Fri2/27/26 Thu4/2/26 0% 19FS-20 days Install New Chiller

21 - Chiller/Cooling Tower Final Inspection5 days  Fri 4/3/26 Wed 4/8/26 0% 20 hiller/Cooling Tower Final Inspection

2| = Start Up and Testing 10 days Fri4/3/26  Tue4/14/26 0% 19,20,21SS Start Up and Testing

SRS roiccr SUBSTANTIAL COMPLETION 0daysToe 4/14/25 Tued/iéfs 0% 22— 414
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