JH Damian ES - Renovation SCHEDULE UPDATE Data Date: 22-Oct-25
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JH Damian ES - Renovation ; = i ) Y 140a25 JiDamia
PRECONSTRUCTION PHASE ] ¥ 140025, PRECON
Milestones L V' 140ck26, Mil
Design Development
JFC Preconstruction g 2 25A925A, JFC Recarstucion
CONSTRUCTION PHASE € 2BJU-25A 2 W, 29Sep26, CONSTRUCTION PH
SUBMITTALS s DAGBA W 18Decd5 SUBMITTALS
SUB to JFC %| 0A525A ¥ 030ctf5A SUBtoJFC
’WW ] I R1Us/ Mecharical Submitals
‘ SUBGC10 Tollet Partitions Submittals 100% € 08Sep5A 15Sep25A I Tolet Partifions Submitials
‘ SUBGC20 Plumbing Submitals. 0% 5 24 08SepBA 080Ct25A ———
| suscco Electical Submitials B Eiectical Submithls
A&E REVIEW 200025 ASEFEVEW
|RTUs/Mecharical Swbmitals | Z 12Sep2BA "t RTUs/Mécheriqal Submita}
AE10 Tollet Partitions Submittals 21 15Sep2BA [~ I o< Paritions Submittals
AEN Electrical Submittals % 1 21 15SepBA 280ct25 24 oS |  Ccctical Submittals
Plumbing Submitials % i 7 130ctBA 20ct25 a -—-*% Plumbing Submittals.
I e
’WW 3 0#Nov-25 { [ TailtParions Suritals
‘ PROC30 Electrical Submittals (3 1 € 240ct25 06Nov-25 24 . Es’rlcd Submittals
‘ PROC20 Plumbing Submittals % £ C 210t 310ct25 &L g ]
‘ PROC40 RTUs Submitils % C 05Now25 18Dec25 “« B RTUs Siimitals
PHASE 1 61 28Ju-25A 22 ¥ 2Jm25 PHASE 1
CANUTILLO ISD ACTNVITIES zagsa | N T
PH1 RelocateEmpty Classoom Area 100% A BIUBA 2Ag2BA lassroom Ared
HVAC REPLACEMENT TN (v W 22:025, HVAC REPLACEMENT
PHI400 Instalaton of Patiion Wall 0% 2 2 BAGBA 2DAQ2A
‘ PH1-10 AreaMobilization 100% 5 2 BAGBA 26Sep2A S E—
‘ PHI310 Remove & Store Ceiling Tiles 100% 2 2 29Sep25A DSPBA i
‘ PHI-330 Demdition of Blectiical, FA and PASysems 100% £ £ 20Sep25A 03OCt25A i A,
‘ PHIE0 Reinforcemert of Existing Stee! Joist 100% i 1 060ct25A 06OCt25A ™ Efigting Sted Jaist
‘ PH1360 Removal of Exising RTUs A 2 € 2005 240025 2 [0 _Refnpvdl of EistingRTUs
‘ PHI430 Roof Repairs % € € 20c25 280ct25 210 P o Repdrs
‘ PHI-340 Roughin-Blectical, FA and PA§/stems. % € ¢ O7Nov25 13Nov-25 42 ) L F
‘ PH1-360 TrimOut - Blectricd ,FA and PASystems: 0% £ € 19Nov-25 25Nov-25 & '-:1 Ttim-Out - Elgctricd , FA and;PASystems
| o FM Inspectiors % [ c 25Nov25 € @< rspeci !
| Pritem Install New RTUs % €| 19De025 29Dec25 “« —1 , Us
‘ PH1-380 HVAC Contrds (3 £ C 30Dec25 07-Jan26 40 E HVAT Controls
‘ PHI0 Reirstall Ceiling Tiles % ¢ 0826 1292 « einstdl Ceiling Tiles
‘ PH1410 Firel Clean Up % C 13026 14Jan25 4 Firel PlenlUp
‘ PH140 Punch List Walk % C 14JnB 40 P Purnc]List Walk
‘ PH130 Avea Purch List 0% C 15Jan26 20an® 4
‘ PH1420 CISD / Procedeo Area Acceptance % C 20Jan26 40 ISD.
‘ PH120 ‘Avea Dembilization % € 2Wn26 292 “« AveaDemabilization
10,1 v v semmion
’W Demdition of Classroom (Alt. No. 1) 100% 17 29SepB5A 210ct25A Lo DO Dermdition of Cléskroom (At Noj 1)
‘ PH1_1-80 ‘Saw-Cut Concrete (Alt. No. 1) 100% 3 1 06Oct-5A 060ct25A 1 rete (Nt N 1)
‘ PH1_190 Plumbing Roughvn (Ait. No. 1) 100% 4 £ 07-OctB5A 130ct25A D)
‘ PH1_1-140 Concrete Siab Patch & Repair (Alt. No. 1) % 3 C 0BNov25 05Nov-25 EY L EE Repair (Alt. No. 1)
‘ PH1_14150 CMU Install (Alt. No. 1) % a € 06Nov25 11Nov25 EY oMU Istall (At No. 1)
‘ PH1_1-160 Interior\Wall Frarrirg (At No. 1) % € 12Nov25 14Nov-25 EY 0 (A No. 1)
‘ PHI_110 Plumbing TepOut (Ait. No. 1) % ¢ 17Nov25 18Nov25 2 B0 Prumbidy Tpout (At No 1)
‘ PH1_1-120 Electical Rougin (At No. 1) % 3 C 17Nov25 19Nov-25 30 0 No.1)
‘ PH1_1-180 Install Blocking/Backing (Alt. No. 1) 0% 1 € 17Nov25 17Nov-25 19%€ [ No. 1)
‘ PH1_1240 Install Docrs & Frames (Alt. No. 1) % 1 C 17Nov25 17Nov-25 19 4T>: Install Frambs (Alt. No. 1)
‘ PH1_1-190 Ductwork Install (Alt. No. 1) % 4 C 20Nov25 25Now25 Y l—%‘: sctwork Insfall (At No 1)
‘ PH1_1210 Exhaust Fan Instail (At No. 1) % 2 C 26Nov25 01Dec25 ax I7]  Exhaus{Fan Install (AltNo. 1)
‘ PH1_1470 Drywall / Tape & Bed (At No. 1) % 3 € 02Dec25 04Dec25 EY E _ Diywl Tape & Bed{AL Nq. 1)
‘ PH1_1-200 Mecharical Tim-Out (At. No. 1) % H € 2Dec25 03Dec25 186 ﬂ Mechgrical Trim-Out {Ait. Noi 1)
‘ PH1_1-250 Install New LVT (Alt. No. 1) % 3 C 05Dec25 09Dec25 18 Istall New LVT (Alt. Noj 1)
‘ PH1_1270 New Sesled Concrete (At No. 1) % 3 € 05Dec25 09Dec25 EY ] Hlew Sealed Corerete (4t No. 1)
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PH1_1-260 Install Wall Tile (It No. 1) % € C 10Dec25 17Dec25 a0 Install Wall Tile (Nt. No. 1|
‘ PH1_1-100 Plumbing Tim-Out (At No. 1) % 3 18Dec25 2Dec?5 17 { Plumibing Tim-Out (4t No. 1)
‘ PH1_1-130 Blectrical Tim-Out (Alt. No. 1) (3 C 18Dec25 2Dec5 132 : Blectiical Tritn-Out (At No. 1)
‘ PH1_1-220 Toilet Partition Install (Alt. No. 1) 3 H C 18Dec25 19Dec25 & Tailet! No. 1)
‘ PH1_1230 Install Restroom Access ories (At No. ) % ¢ 20025 2Dec25 EY Lol instar No.1)
W 18Nov-5 ALTNO. 2
g — Q Wal Repairs (Alt. N6.2)
[*C—— NewPanting (At No.2)
- I I P swomano
’W Remove and Relnstall \ertical Selantat Extesior Walls (Alt. No. € 20ct25 l— \ettical Nalls (Alt No.t)
PHASE 2 | 2332 2 Mar26 v W 244ar26, PHASE 2
CANUTILLO ISD ACTNVITIES ¢|23 5 WY | 29,1126, CANUTILLO/ISD ACTIMTES
PH2 Relocate/Empty Classroom Area RelocateEmpty Classrom Area
HVAC REPLACEMENT Tv W 244ar26, HVAC REPLACEMENT
PH2430 Area Mobilization 40 Area Motilization
‘ PH240 Instalation o Partition Wall % 2 ¢ W2 @2Fe2 “« B instlaton of Partiich Wall
‘ PH2460 Remove & Store Ceiling Tiles 0% 2 C 0BFebB 04Feb26 EY Remove & Store Ceiling Tiles
‘ PH2450 Demdition of Blectrical, FA, and PASysems 0% £ C BFebB 09Feb26 kY ”Dvandmmd Blectical, FA, and PASysiemms
‘ PH2470 Reinforcement of Existing Stee! Jist % 1 C 05FebB 18Feb26 40 it
‘ PH2490 Roughvin-Electical, FA and PA Sy tems % 5 € 19FebZ 25Fe2% < L FA
‘ PH2480 Removal of Bxisirg RTUs % 3 C 19Feb2 BF% “« Removal of Bxising RTUs
‘ PH2100 Roof Repairs % £ C 19FebB 25Feb26 130 Roof Repairs
‘ PH2520 Install New RTUs. % C 24FebB 2Mar26 Install New RTUs.
‘ PH2500 TrimOut - Blectricd,FA and PASystems: (3 & C 26FebB 04Mar26 FA and PASystems
‘ PH2630 HVAC Cantrols % € ¢ 03Mar2s
‘ PH2510 FM Inspeciions % ¢ ¢
‘ PH2510 Rednstall Ceiling Tiles 0% 3 C 10Mar-26. g Tiles
‘ Findl Clean Up % 2 C 13Mar25 Up
‘ Punch List Walk % ¢ ¢
| Avea Purch List % 4 ¢ 1M
‘ (CISD/ Procedeo Area Acceptance % C C ISD /,Procedeo Area Acoeptance,
‘ Area Demabilization % e Demabilization
. v W | 18Mar25 ATNO. 2
’WW [ Y- el Repdifs (At No2)
‘ PH2 24010 New Pirting (Alt. No.2) % 18Mar26 15 9 (At No.2)
»
[ 24100 RemoreaniRelid Vricd Semrtal Exeior Vel AL No. | 0% 16Feb25 E ica Nl (At Np.4)
PHASE 3 P ———— 025, PHASE 3
CANUTILLO ISD ACTNITIES WY 325, CANUTILLG ISD ACTIVITIES
PH3. Relocate/Empty Classroom Area 0% - Relocate/Empty Classmom Area
HAG REPLAGEHENT I R I E . el L
PH3-1000 Area Mobilization % C 01Ape26 A28 40 ! Area Mobilization
‘ PH31010 Installation of Partition Wall % H C 01Apr26 A28 40 ! Installation of Partition\Wall
‘ PH3-1000 Remove & Store Ceiling Tiles % H C 0BAp26 0626 40 Remove & Store Geiling Tiles.
‘ PH31020 Demdition of Blectiical, FA, and PASysems (3 £ € 03Ap6 09Ap26 XL Demdiition of Blectrical, FA, and PASysems
‘ PH3-1080 Reinforcement of Existing Steel Joist 0% 1 C 07-Apr26 20Ar26 EY — Reirforoement of Existing Steel Jdist
‘ PH3-1040 Roughin-Electrical, FA and PA §ystems % C 10Ap26 16AX26 &L Roughvin - Blectiical, FA and PASystems
‘ PH3-1060 TrimOut - Blectricd, FA, and PASystems: (3 C 17Apr26 2BAx6 &L T nOﬁ)\-EsamaFAmiPASmms
‘ PH31080 Removal of Bxisirg RTUs. % € 2126 BAx% « ?_!_}an il df Bxisting RTUs
‘ PH3170 Roof Repeirs % s C 21Ap26 A2 & 'Réof Repairs.
‘ PH31070 FM Inspections % [ c BAFS 2 ‘Fﬂ ped
‘ PH3-1000 Install New RTUs. % £ C 24Apr26 0Ax26 40 E} instail New RTUs
‘ PH3-1100 HVAC Contrds % £ C 0tHMay26 07-May-26 40 1 HVAC,Controls
‘ PH31110 Rednstal Ceiling Tiles % 3 C 08May25 12May26. 4 Rednstaf Ceiling Tiles
‘ PH31120 Firel Clean Up % 2 C 13May26 14May26. 4 Firal (leanUp
‘ PH3130 Punch List Walk % c c 1May26 « ch|ist Walk
‘ PH31140 Avea Purch List % B ¢ 15May26 21May26 “
‘ PH3150 CISD/ Procedso Avea Acceptance % c 4 21May26 “« 1SDY Procedeo frea Acceptance
‘ PH311ED vea Demabilizaion % € 2May26 2BMay26 “« Aea Demcbilizaion
- iy B
’WW [ C 2126 04May26 | - Vel RepinfAL Noj2)
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C“““' Lyj| Dee ]| Sep Oct Nov Dec Jan Feb Mar Apr May Jn ] A Sep Oct Nov
PH3 21010 New Pairting (Ait. No. 2) 18May-26 72 g —] g (At No. 2)

16Ap26 W— 16026 ATNO. 4
PH3 41000 Remove and Re-nstall \ertical Sealantat Exteriar Wells (Alt. No. % 16426 ] RemoveandRelnstall \ertichi Selattat Exterior Walls (Alt. No. )
310u25 v 3126, PHASE 4

PHASE 4
CANUTI LLO ISD ACTVITIES
RelocateEmply Classrom Area % & € 21May26 @In2B

% Wy 02,126, CANUTILLD ISD ACTMTES

e RelocateEmpty Ci Aea

[

HVAC REPLACEMENT n v W 28,26, HVAC REPLACEMENT
PHA1000 Avea Mabilizaion % € 025 < ] AreaMabilizaion
| Preono Instalation o Pariton Wall % 2 ¢ ©Bnz ns “« L insaaion ot Partichwal
| o Rermove & Soe Celling e % 2 ¢ 05un25 BN “« [ Remored Sioe Celling Tiles
| P Demifion of Blectica, FA and PASysems % g ¢ 05un25 kn2s x Demolion of Hecticd, FA and PASys el
E Inteior Framirg (Room 5318) % 1 ¢ 0525 6Un2 El | | ntericrFraming Ropm 5318)
‘ Reinfoement of Existing Stee Jaist % i € 09un26 2402 “«
| RougHin- Blectical, FA and PASystams % € 12925 18N EY b% Roughif- Blectical, FA andPASyitans
| Tim-Ou - Becticd  FA, and PASystems. % € 19un25 25Un% Ky T THimOu-Becticd,FA andPASystems
| Removal of BxstingRTUs. % ¢ Bdn 25Un® “« e
‘ Roof Repairs % B ¢ 2Bdn2% 29025 4 RoofRdpdirs
‘ FM Inspections % [ 3 BIn% 2 . Inspgctions
| Install New RTUS % g ¢ 22 22 “« Lomm) i NewRTUS
‘ HVAC Contras A H € 06U 109u26 “« F-l ;| HVAC Cortris
‘ Drywall, Tape/ Bed. % 2 C 06U 07u28 % pol | Drywal, Tpe / et
‘ Rednstall Ceiling Tiles % 3 [4RENTES 159425 “« Tles
‘ Find CleanUp % € 163U 17Ju26 « ien Up
| Punch List Walk % 3 4 726 “«
| Area PuchList % g ¢ 0% 20u “«
| CISD / Procedko Area Acceptance % C c 20042 “« 1SD / Procedeo Area Acceptare
| Area Demcbilizaion % ¢ 2% PN “« iAvea Demabilizaion
5 !! 2Jn26 - — [ 1-Juit26, ATNO. 2
’,%MI Repairs (AlL. No.2) % € 2Jn2 07u-26 b I Repairg (At No.2)
| P20 New Peirting (At No.2) % 1 ¢ 08U 2142 E':] GALN.2)
’W Dedifion of Classrooms % C 05un25 kn25 2 ] Demditondf fassroms
‘ PH4_31020 CMU Instal % ¢ 120026 1BIn2B x ] CMUInfal
| s Intaior Wall Fratirg % € 19un25 25Un% 2 fbsior Wal Frarrirg
R Instal Doors & Frames % g ¢ %un2 [NTES r [ install Doors &Fames;
R Blectical Roughin % 5 ¢ %425 [PNTES %
E Drywall Tape 8Bl % 5 ¢ 2un2s [NTES x
| s Install New Celling Grid % g € 06U 10026 E ing Grd
| Prasiw Instal Blectical Fixures % 5 [4RENTEY 26 E
| Prasi Instal Calling ile % g ¢ 0% 204 2 T nsfal Calling Tile:
‘ PH4_31060 Istall New VT % ¢ 2B 3125 x F nstall New VT
! 1825 —Y 1825, ALTNO. 4
C 05un25 BN et (At NG 4)
PHASE 5 “ 200026 29592 v W, 29Sep26 PHASES
CANUTILLO ISD ACTVITIES s 945 0An VR 04526, CANUTILLO ISD ACTIVITES
PHS RelocateEmpty Classioom Aa @ : 0tAG2 ReccateEmpy Classrocm Aea
HVAC REPLACEMENT 5AGH Sp26 N —— 20-560-26, H\RC REPLACEMENT)
PH51000 Avea Mablizaion C 05Ap% “ AveaMabilization
‘ PHS1010 Installation of Patition Wall % 2 € 05A9% 06AG2 “« -_' Instalation of Pariion Wall
| Psi0 Remove & Store Celling les % 2 ¢ oA 10AG2% “« ling Tes
‘ PH51020 Demdition of Bectical, FA and PASysems % 5 ¢ 0TAgB 13AG2 x* Demolition of Electical, FA and PASys prms.
‘ PH51180 Itesor Framirg % 1 ¢ 0rAg® 0T € Intesor Framing
| prsrio0 Drywall, TapefBed % 2 € 10A92% A2 € Drywall, Tepefbed
| P Reirforcement of Existing Steel Joist % i ¢ fAgs 2AG2% “« Refforcement of Exsting Sted Joist
| Psi0 Instalaton of Storefort % ¢ 1280% 1BAG2 €
| Pesioo RougHin- Electical, FA and PASystams % C 14A92 DAGH EY % Roughin-Bectica, FA and PASystams
‘ PH51210 Glazing % C 19AG% A% € Glazink
| Psi0 Tim-Ou - Becticd FA, and PASystems. % 5 ¢ 2tAg® e Ky ] JimOu-Blecticd, FA aiPASystems
‘ PH51080 Removal of Existing RTUs % 3 ¢ 25Ag% 1A “ ¥
| P Roof Repaits % 5 ¢ A% 31Ag2% 1 RocfReairs
‘ PHS1070 FM Inspectiors % ¢ ¢ g% x &M Inspections
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