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GES School Renovation DD 2025-10-21 UP02 R2OE 2 Sy 28-Sep-26, GES Schy
PRECONSTRUCTION PHASE 22-0ct24 A 28-Sep-26 W 28-Sep-26, PRECOI
Milestones 22-Oct-24 A 28-Sep-26 W 28-Sep-26, Milestong
GESM1000 Design NTP 22-Oct-24 A
GESM1030 Schematic Design Complete 03-Feb-25 A
GESM1040 Finish Design 19-May-25A
GESM1340 Bid Aderstisement Sunday 1 13-Jun-25A 13-Jun-25A
GESM1350 Bid Adertisement Sunday 2 20-Jun-25A 20-Jun25A
GESM1060 Construction NTP 17-Jul-25A
GESM1330 Submit GMP to Canutillo ISD 30-Sep-25 @ Submit GMP to Canutillo ISD
GESM1190 Substantial Completion 17-Sep-26 @ Substantial Completion
GESM1220 Final Completion 28-Sep-26 @ Final Completion
Design Development 22-Oct-24 A 19-May-25 A
GESD1010 Schematic Design Development 22-Oct-24 A 03-Feb-25A
GESD1040 50% Construction Design 04-Feb25A 26-Mar-25A
GESD1030 100% Construction Design 27-Mar25A 19-May-25A
JFC Preconstruction 19-May-25 A 11-Dec-25 ¥ 11-Dec-25, JFC Preconstruction
GESP1110 Kick Off Meeting 19-May-25A 19-May-25 A
GESP1070 Construction Pemit 20-May-25A 17-Jun-25A
GESP1300 JFC Design Review 21-May-25A 11-Jun-25 A
GESP1230 JFC Advertise for Bids 12-Jun-25A 19-Jun-25A
GESP1310 Pre-Bid Meeting 16-Jun-25A 16-Jun-25A
GESP1250 Bid -Process Questions 17-Jun25A 24-Jun-25A
GESP1260 JFC Receives Bids 25-Jun-25A 30-Jun25A
GESP1270 JFC Prepares GMP 01-Jul-25A 15-Jul-25 A
GESP1280 Canutillo ISD - Board Review and Approval 16-Jul-25 A 16-Ju-25A  Ppproval
GESP1290 Canutillo ISD Issues NTP 16-Jul-25 A 16-Jul-25 A
GESP1100 Contract Amended 17-Jul-25A 23-Jul-25A
11-Nov-25 11-Nov-25, Submittals
'GESS1080  Submittal Register Log WW littal Register Log
GESSA1090 Process Submittals 03-Sep-25 A 11-Nov-25 I Process Submittals
Procurement 11-Dec25 v ¥ 11-Dec-25, Prc it
'GESS1120 Material Procurment mm E— 1 Material Procurment
GESS1300 Procure HVAC Equipment 30-Sep-25 A 24-Nov-25 I Procure HVAC Equipment
CONSTRUCTION PHASE 24-Juk25A 27-Aug-26 W 27-Aug-26, CONSTRUCTION PHASE
GESM1180 Subcontract Development 24-Jul-25 A 20-Aug-25 A [evelopment
GESM1200 Area Tumover 21-Aug-25 A 26-Aug25 A ver
GESM1210 Initial Condition Report 27-Aug-25 A 29-Aug-25 A hdition Report
GESM1130 Mobilization 02-Sep-25 A 08-Sep-25 A |pilization
GESM1140 HVAC Controls 14-Aug-26 20-Aug-26 @l HVAC Controls
GESM1170 Replace Designated Coping and Flashing 21-Aug-26 27-Aug-26 @ Replace Designated Coping and Flashi
GESM1150 Designated Roof Repairs 21-Aug-26 27-Aug-26 @ Designated Roof Repairs
GESM1160 Remove Existing and Install New Walking Pads 21-Aug-26 27-Aug-26 @l Remove Existing and Install New Walki
Canutillo ISD Activities 15-Dec25 14-Jul-26 v W 14-Jul-26, Canutillo ISD Activities
GESI1000 Transition Area 400 to Area 300 PH 1 15-Dec25 19-Dec25 [ Transition Area 400 to Area 300 PH 1
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GESI1010 Transition Area 300 PH 1 to 300 PH 2 27-Jan-26 02-Feb-26 @ Transition Area 300 PH 1 to 300 PH 2
GESI1020 Transition Area 300 PH 2 to Area 200 PH 1 09-Mar-26 13-Mar-26 @ Transition Area 300 PH 2 to Area 200 PH 1
GESI1030 Transition Area 200 PH1 to Area 200 PH2 17-Apr-26 23-Apr-26 @ Transition Area 200 PH1 to Area 200 PH2
GESI1050 Transition Area 200 PH 2 to Area 100 26-May-26 01-Jun-26 @l Transition Area 200 PH 2 to Area 100
GESI1040 Transition Area Area 100 to Area 500/600 08-Jul-26 14-Jul-26 @ Transition Area Area 100 to Area 500/600
Secure Vestibule 18-Dec25 13-Jan-26 P— 13-Jan-26, Secure Vestbue
GES1150 Mobilization/Existing Condition Report 18-Dec-25* 19-Dec25 3 Mobilization/Existing Condition Report
GES1000 Partial Demo Ceiling Tie, Wall and Flooring 19-Dec25 19-Dec25 | Partial Demo Ceiling Tie, Wall and Flooring
GES1010 Modify Existing Storefront 22-Dec25 23-Dec25 0 Modify Existing Storefront
GES1020 MEP Rough-in for New Storefront and Doors 22-Dec25 23-Dec25 0 MEP Rough-in for New Storefront and Doors
GES1100 Install Canopies (Alt 7) 22-Dec25 07-Jan-26 "3 Install Canopies (Alt 7)
GES1110 New Pedestrian Gate (Alt 5) 22-Dec25 07-Jan-26 " New Pedestrian Gate (Alt 5)
GES1030 Fur-down Construction 24-Dec-25 29-Dec25 3 Furdown Construction
GES1040 Storefront Installation 30-Dec25 31-Dec-25 0 Storefront Installation
GES1050 Door and Door Harware Installation 02-Jan-26 02-Jan-26 | Door and Door Harware Installation
GES1060 Patch and Paint Walls 05-Jan-26 06-Jan-26 0 Patch and Paint Walls
GES1070 Paint Storefront 07-Jan-26 08-Jan-26 0 Paint Storefront
GES1080 Install Ceiling Grid and Tiles 09-Jan-26 09-Jan-26 | Install Ceiling Grid and Tiles
GES1090 Install Flooring 12-Jan-26 12-Jan-26 | Install Flooring
GES1160 Demobilization 13-Jan-26 13-Jan-26 | Demobilization
Area 400 01-Oct-25 12-Dec25 v W 12-Dec-25, Area 400
GES1200 Area 400 Mobilization/Existing Condition Report 01-Oct-25 01-Oct-25 | Area 400 Mobilization/Existing Condition Report
GES1210 Area 400 MEP Demolition 02-Oct-25 06-Oct-25 [ Area 400 MEP Demolition
GES1280 Area 400 Remove and Dispose of Existing RTUs 02-Oct-25 13-Oct-25 [ Area 400 Remove and Dispose of Existing RTUs
GES1190 Area 400 Remove Selected Ceiling Grid and Ties 02-Oct-25 03-Oct-25 0 Area 400 Remove Selected Ceiling Grid and Tiles
GES1230 Area 400 Designated Fire Alarm Demaliton 07-Oct-25 09-Oct-25 O Area 400 Designated Fire Aarm Demadliton
GES1240 Area 400 MEP Rough in 07-Oct-25 09-Oct-25 O Area 400 MEP Rough in
GES1220 Area 400 Special Systems Demolition 07-Oct-25 08-Oct-25 0 Area 400 Special Systems Demolition
GES1250 Area 400 Special Systems Rough in 07-Oct-25 09-Oct-25 O Area 400 Special Systems Rough in
GES1260 Area 400 Data and Electrical Cable/Wire Pull 09-Oct-25 14-Oct-25 [ Area 400 Data and Electrical Cable/Wire Pull
GES1290 Area 400 Install Special Systems 10-Oct-25 14-Oct-25 3 Area 400 Install Special Systems
GES1270 Area 400 Fire Alarm Rough-in 10-Oct-25 13-Oct-25 O Area 400 Fire Alarm Rough-n
GES1310 Area 400 Install New Fire Aarm System 14-Oct-25 16-Oct-25 O Area 400 Install New Fire Alarm System
GES1320 Area 400 Replace Damaged Ceiling Tiles 17-Oct-25 17-Oct-25 | Area 400 Replace Damaged Ceiling Tikes
GES1300 Area 400 Install Roof Curb Adapaters 25-Nov-25 01-Dec25 @l Area 400 Install Roof Curb Adapaters
GES1340 Area 400 Install New RTUs 02-Dec25 11-Dec-25 @ Area 400 Install New RTUs
GES1330 Area 400 Install Temporary HVAC Controls 03-Dec-25 04-Dec-25 0 Area 400 Install Temporary HVAC Controls
GES1350 Area 400 Demobilization 12-Dec25 12-Dec25 | Area 400 Demobilization
Area 300 Phase 1 22-Dec25 26-Jan-26 P——Y 26-Jan-26, Area 300 Phase 1
GESA3360 Area 300-1 Mobilization/Exsiting Conditions Report 22-Dec25 22-Dec25 | Area 300-1 Mobilization/Exsiting Conditions Report
GESA3440 Area 300-1 Remove and Dispose of Existing RTUs 23-Dec25 06-Jan-26 N Area 300-1 Remove and Dispose of Existing RTUs
GESA3370 Area 300-1 Remove Selected Ceiling Grid and Tiles 23-Dec25 23-Dec25 | Area 300-1 Remove Selected Ceiling Grid and Tiles
GESA3380 Area 300-1 MEP Demolition 24-Dec25 30-Dec-25 @ Area 300-1 MEP Demolition
GESA3430 Area 300-1 Install Special Systems 31-Dec25 06-Jan-26 @ Area 300-1 Install Special Systems
GESA3390 Area 300-1 Special Systems Rough-in 31-Dec25 05-Jan-26 [ Area 300-1 Special Systems Rough-in
GESA3400 Area 300-1 Water Heater Installation as Required (Alt 2) 31-Dec25 05-Jan-26 [ Area 300-1 Water Heater Installation as Required (Alt 2)
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GESA3410 Area 300-1 Designated Fire Alarm De molition 31-Dec25 05-Jan-26 3 Area 300-1 Designated Fire Alam Demolition
GESA3420 Area 300-1 Special Systems Demolition 31-Dec25 05-Jan-26 [ Area 300-1 Special Systems Demolition
GESA3450 Area 300-1 Data and Electrical Cable/Wire Pull 06-Jan-26 08-Jan-26 O Area 300-1 Data and Electrical Cable/Wire Pull
GESA3460 Area 300-1 Fire ABm Rough-in 06-Jan-26 08-Jan-26 O Area 300-1 Fire Am Rough-in
GESA3470 Area 300-1 Install Roof Curb Adapaters 07-Jan-26 09-Jan-26 @ Area 300-1 Install Roof Curb Adapaters
GESA3480 Area 300-1 Install New Fire Alam System 09-Jan-26 13-Jan-26 [ Area 300-1 Install New Fire Alam System
GESA3500 Area 300-1 Install New RTUs 12-Jan-26 21-Jan-26 @ Area 300-1 Install New RTUs
GESA3490 Area 300-1 Replace Damaged Ceiling Tiles 14-Jan-26 14-Jan-26 | Area 300-1 Replace Damaged Ceiling Tiles
GESA3510 Area 300-1 Install Temporary HVAC Controls 22-Jan-26 23-Jan-26 @ Area 300-1 Install Temporary HVAC Controls
GESA3520 Area 300-1 Demobilization 26-Jan-26 26-Jan-26 | Area 300-1 Demobilization
Area 300 Phase 2 03-Feb-26 06-Mar-26 P—— 06-Mar-26, Area 300 Phase 2
GESB3000 Area 300-2 Mobilization/Exsiting Conditions Report 03-Feb-26 03-Feb-26 | Area 300-2 Mobilization/Exsiting Conditions Report
GESB3080 Area 300-2 Remove and Dispose of Existing RTUs 04-Feb-26 10-Feb-26 [ Area 300-2 Remove and Dispose of Existing RTUs
GESB3010 Area 300-2 Remove Selected Ceiling Grid and Tiles 04-Feb-26 05-Feb-26 @ Area 300-2 Remove Selected Ceiling Grid and Tiles
GESB3020 Area 300-2 MEP Demolition 06-Feb-26 10-Feb-26 B Area 300-2 MEP Demolition
GESB3070 Area 300-2 Install Special Systems 11-Feb-26 16-Feb-26 @l Area 300-2 Install Special Systems
GESB3030 Area 300-2 Special Systems Rough-in 11-Feb-26 13-Feb-26 O Area 300-2 Special Systems Rough-in
GESB3040 Area 300-2 Water Heater Installation as Required (Alt 2) 11-Feb-26 13-Feb-26 O Area 300-2 Water Heater Installation as Required (Alt 2)
GESB3050 Area 300-2 Designated Fire Alarm De molition 11-Feb-26 13-Feb-26 O Area 300-2 Designated Fire Alarm Demolition
GESB3060 Area 300-2 Special Systems Demolition 11-Feb-26 13-Feb-26 O Area 300-2 Special Systems Demolition
GESB3090 Area 300-2 Data and Electrical Cable/Wire Pull 16-Feb-26 18-Feb-26 O Area 300-2 Data and Electrical Cable/Wire Pull
GESB3100 Area 300-2 Fire Aem Rough-in 16-Feb-26 18-Feb-26 O Area 300-2 Fire Am Rough-in
GESB3110 Area 300-2 Install Roof Curb Adapaters 17-Feb-26 19-Feb-26 B Area 300-2 Install Roof Curb Adapaters
GESB3120 Area 300-2 Install New Fire Alam System 19-Feb-26 23-Feb-26 [ Area 300-2 Install New Fire Alam System
GESB3140 Area 300-2 Install New RTUs 20-Feb-26 03-Mar-26 @ Area 300-2 Install New RTUs
GESB3130 Area 300-2 Replace Damaged Ceiling Tiles 24-Feb-26 24-Feb-26 | Area 300-2 Replace Damaged Ceiling Tiles
GESB3150 Area 300-2 Install Temporary HVAC Controls 04-Mar-26 05-Mar-26 @ Area 300-2 Install Temporary HVAC Controls
GESB3160 Area 300-2 Demobilization 06-Mar-26 06-Mar-26 | Area 300-2 Demobilization
Area 300 Bathroom (Alt #3) 22-Dec25 27-Feb-26 v W 27-Feb-26, Area 300 Bathroom (Alt#3)
A1000 Site Work, Excavation and Earthwork 22-Dec25 24-Dec-25 O Site Work, Excavation and Earthwork
A1020 Slab on Grade 29-Dec25 02-Jan-26 [ Slab on Grade
A1030 Concrete Curing and Sealing 05-Jan-26 07-Jan-26 O Concrete Curing and Sealing
A1040 Wall Framing 08-Jan-26 12-Jan-26 O3 wall Framing
A1050 Plumbing and Electrical in Wall Rough-in 13-Jan-26 15-Jan-26 O Plumbing and Electrical in Wall Rough-in
A1060 Roof Framing 16-Jan-26 21-Jan-26 [ Roof Framing
A1070 Install Roofing System (Dry-in) 22-Jan-26 26-Jan-26 3 Install Roofing System (Dry-in)
A1080 EEFIS Sytem 27-Jan-26 30-Jan-26 O EEFIS Sytem
A1090 Install Cement Board 02-Feb-26 03-Feb-26 0 Install Cement Board
A1100 Hard Ceiling Installation 04-Feb-26 09-Feb-26 [ Hard Ceiling Installation
A1110 Interior and Exterior Painting 10-Feb-26 12-Feb-26 O Interior and Exterior Painting
A1120 Wall Tile Installation 13-Feb-26 17-Feb-26 O wall Tile Installation
A1130 Fixture Installation 18-Feb-26 20-Feb-26 O Fixture Installation
A1140 Removal and Installation of Exterior Doors 23-Feb-26 24-Feb-26 0 Removal and Installation of Exterior Doors
A1010 Underground MEP Rough-in 25-Feb-26 27-Feb-26 O Underground MEP Rough-in
Area 200 Phase 1 16-Mar-26 16-Apr-26 P—Y 16-Apr-26, Area 200 Phase 1
GESA2190 Area 200-1 Mobilization/Exsiting Conditions Report 16-Mar-26 16-Mar-26 | Area 200-1 Mobilization/Exsiting Conditions Report

=== Remaining Level of Effort O Finish Constraint
= Actual Level of Effort * @ Milestone
I Actual Work %, Complete
[/ Remaining Work p— Summary
N Critical Remaining Work

o Start Constraint

Canutillo ISD - Gonzalo and Sofia Garcia ES Renovation
GMP Schedule

JORDAN
FOSTER.

CONSTRUCTION

Data Date 30-Sep-25
Page 3 of 6




GES School Renovation DD 2025-10-21 UP02

GMP Schedule

21-Oct-25 17:31

C[ Activity ID Activity Name Start Finish | October 2025 N December 2025 [ January 2026 | February 2026] March 2026 April 2026 May 2026 June 2026 [ July2026 | August2026 S | October 2026_|TZG|
| | | 4]21]28]05[12]19]26 [02[09]16[23]30]07 [14[21]28]04 [ 111825 0108 15[ 22010815 [22[29 [05[12[19] 2603 [ 1017 [24 ] 31 07 [ 14 21 [ 2805 [ 121926 [02 09] 16 [23] 3006 [13]20 [27 [oa [ 11] 1825 01
GESA2270 Area 200-1 Remove and Dispose of Existing RTUs 17-Mar-26 23-Mar-26 [ Area 200-1 Remove and Dispose of Existing RTUs
GESA2200 Area 200-1 Remove Selected Ceiling Grid and Tiles 17-Mar-26 17-Mar-26 | Area 200-1 Remove Selected Ceiling Grid and Tiles
GESA2210 Area 200-1 MEP Demolition 18-Mar-26 20-Mar-26 @ Area 200-1 MEP Demolition
GESA2260 Area 200-1 Install Special Systems 23-Mar-26 26-Mar-26 B Area 200-1 Install Special Systems
GESA2220 Area 200-1 Special Systems Rough-in 23-Mar-26 25-Mar-26 O Area 200-1 Special Systems Rough-in
GESA2230 Area 200-1 Water Heater Installation as Required (Alt 2) 23-Mar-26 25-Mar-26 O Area 200-1 Water Heater Installation as Required (Alt 2)
GESA2240 Area 200-1 Designated Fire Alam De molition 23-Mar-26 25-Mar-26 O Area 200-1 Designated Fire Alam Demolition
GESA2250 Area 200-1 Special Systems Demolition 23-Mar-26 25-Mar-26 O Area 200-1 Special Systems Demolition
GESA2280 Area 200-1 Data and Electrical Cable/Wire Pull 26-Mar-26 30-Mar-26 [ Area 200-1 Data and Electrical Cable/Wire Pull
GESA2290 Area 200-1 Fire ABm Rough-in 26-Mar-26 30-Mar-26 [ Area 200-1 Fire ABm Rough-in
GESA2300 Area 200-1 Install Roof Curb Adapaters 27-Mar-26 31-Mar-26 Bl Area 200-1 Install Roof Curb Ada paters
GESA2310 Area 200-1 Install New Fire Alam System 31-Mar-26 02-Apr-26 O Area 200-1 Install New Fire Alam System
GESA2330 Area 200-1 Install New RTUs 01-Apr-26 13-Apr-26 @ Area 200-1 Install New RTUs
GESA2320 Area 200-1 Replace Damaged Ceiling Tiles 06-Apr-26 06-Apr-26 | Area 200-1 Replace Damaged Ceiling Tiles
GESA2340 Area 200-1 Install Temporary HVAC Controls 14-Apr-26 15-Apr-26 @ Area 200-1 Install Temporary HVAC Controls
GESA2350 Area 200-1 Demobilization 16-Apr-26 16-Apr-26 | Area 200-1 Demobilization
Area 200 Phase 2 24-Apr-26 22-May-26 P— 22-May-26, Area 200 Phase 2
GESB2180 Area 200-2 Mobilization/Existing Condition Report 24-Apr-26 24-Apr-26 | Area 200-2 Mobilization/Existing Condition Report
GESB2190 Area 200-2 MEP Demolition 27-Apr-26 01-May-26 O Area 200-2 MEP Demolition
GESB2260 Area 200-2 Remove and Dispose of Existing RTUs 27-Apr-26 06-May-26 @ Area 200-2 Remove and Dispose of Existing RTUs
GESB2170 Area 200-2 Remove Selected Ceiling Grid and Tiles 27-Apr-26 01-May-26 O Area 200-2 Remove Selected Ceiling Grid and Tiles
GESB2210 Area 200-2 Designated Fire Alam De molition 04-May-26 06-May-26 O Area 200-2 Designated Fire Alam De molition
GESB2220 Area 200-2 Water Heater Installation as Required (Alt 2) 04-May-26 06-May-26 O Area 200-2 Water Heater Installation as Required (Alt 2)
GESB2200 Area 200-2 Special Systems Demolition 04-May-26 05-May-26 0 Area 200-2 Special Systems Demolition
GESB2230 Area 200-2 Special Systems Rough in 04-May-26 06-May-26 O Area 200-2 Special Systems Rough in
GESB2240 Area 200-2 Data and Electrical Cable/Wire Pull 06-May-26 11-May-26 [ Area 200-2 Data and Electrical Cable/Wire Pull
GESB2280 Area 200-2Install Roof Curb Adapaters 07-May-26 11-May-26 @@ Area 200-2Install Roof Curb Adapaters
GESB2270 Area 200-2 Install Special Systems 07-May-26 11-May-26 3 Area 200-2 Install Special Systems
GESB2250 Area 200-2 Fire Aem Rough-in 07-May-26 08-May-26 0 Area 200-2 Fire Aem Rough-in
GESB2290 Area 200-2 Install New Fire Alam System 11-May-26 13-May-26 O Area 200-2 Install New Fire Alam System
GESB2320 Area 200-2 Install New RTUs 12-May-26 21-May-26 @ Area 200-2 Install New RTUs.
GESB2310 Area 200-2 Install Temporary HVAC Controls 13-May-26 14-May-26 0 Area 200-2 Install Temporary HVAC Controls
GESB2300 Area 200-2 Replace Damaged Ceiling Tiles 14-May-26 14-May-26 | Area 200-2 Replace Damaged Ceiling Tiles
GESB2330 Area 200-2 Demobilization 22-May-26 22-May-26 | Area 200-2 Demobilization
Area 200 Bathroom (Alt #2) 29-Dec25 04-Mar-26 v W 04-Mar-26, Area 200 Bathroom (Alt#2)
A1150 Site Work, Excavation and Earthwork 29-Dec25 31-Dec25 0O Site Work, Excavation and Earthwork
A1290 Underground MEP Rough-in 02-Jan-26 06-Jan-26 3 Underground MEP Rough-in
A1160 Slab on Grade 07-Jan-26 12-Jan-26 [ Slab on Grade
A1170 Concrete Curing and Sealing 13-Jan-26 15-Jan-26 O Concrete Curing and Sealing
A1180 Wall Framing 16-Jan-26 20-Jan-26 3 Wall Framing
A1190 Plumbing and Electrical in Wall Rough-in 21-Jan-26 23-Jan-26 O Plumbing and Electrical in Wall Rough-in
A1200 Roof Framing 26-Jan-26 29-Jan-26 O Roof Framing
A1210 Install Roofing System (Dry-in) 30-Jan-26 03-Feb-26 3 Install Roofing System (Dry-in)
A1220 EEFIS Sytem 04-Feb-26 09-Feb-26 [ EEFIS Sytem
A1230 Install Cement Board 10-Feb-26 11-Feb-26 O Install Cement Board
A1240 Hard Ceiling Installation 12-Feb-26 17-Feb-26 [ Hard Ceiling Installation
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A1250 Interior and Exterior Painting 18-Feb-26 20-Feb-26 O Interior and Exterior Painting
A1260 Wall Tile Installation 23-Feb-26 25-Feb-26 0 Wwall Tile Installation
A1270 Fixture Installation 26-Feb-26 02-Mar-26 O Fixture Installation
A1280 Removal and Installation of Exterior Doors 03-Mar-26 04-Mar-26 0 Removal and Installation of Exterior Doors
Area 100 02-Jun-26 07-Jul-26 P— 07-Jul-26, Area 100
GES4200 Area 100 Mobilization/Existing Condition Report 02-Jun-26 02-Jun-26 | Area 100 Mobilization/Existing Condition Report
GES4210 Area 100 MEP Demolition 03-Jun-26 04-Jun-26 1 Area 100 MEP Demolition
GES4190 Area 100 Remove Selected Ceiling Grid and Ties 03-Jun-26 04-Jun-26 0 Area 100 Remove Selected Ceiling Grid and Ties
GES4280 Area 100 Remove and Dispose of Existing RTUs 05-Jun-26 16-Jun-26 @ Area 100 Remove and Dispose of Existing RTUs
GES4230 Area 100 Designated Fire Aarm Demadliton 05-Jun-26 09-Jun-26 [ Area 100 Designated Fire Aarm Demalition
GES4240 Area 100 Water Heater Installation as Required (Alt 2) 05-Jun-26 09-Jun-26 3 Area 100 Water Heater Installation as Required (Alt 2)
GES4220 Area 100 Special Systems Demolition 05-Jun-26 08-Jun-26 O Area 100 Special Systems Demolition
GES4250 Area 100 Special Systems Rough in 05-Jun-26 09-Jun-26 3 Area 100 Special Systems Rough in
GES4260 Area 100 Data and Electrical Cable/Wire Pull 09-Jun-26 12-Jun-26 O Area 100 Data and Electrical Cable/Wire Pull
GES4290 Area 100 Install Special Systems 10-Jun-26 12-Jun-26 O Area 100 Install Special Systems
GES4270 Area 100 Fire Alarm Rough-in 10-Jun-26 11-Jun-26 0 Area 100 Fire Alarm Rough-in
GES4310 Area 100 Install New Fire Aarm System 12-Jun-26 15-Jun-26 O Area 100 Install New Fire Alarm System
GES4320 Area 100 Replace Damaged Ceiling Ties 16-Jun-26 16-Jun-26 | Area 100 Replace Damaged Ceiling Ties
GES4300 Area 100 Install Roof Curb Adapaters 17-Jun-26 19-Jun-26 @ Area 100 Install Roof Curb Adapaters
GES4340 Area 100 Install New RTUs 22-Jun-26 06-~Jul-26 N Area 100 Install New RTUs
GES4330 Area 100 Install Temporary HVAC Controls 25-Jun-26 26-Jun-26 0 Area 100 Install Temporary HVAC Controls
GES4350 Area 100 Demobilization 07-Jul-26 07-Jul-26 | Area 100 Demobilization
Area 500/600 15-Jul-26 13-Aug-26 P— 13-Aug-26, Ara 500/600
GES5370 Area 500/600 Mobilization/Existing Condition Report 15-Jul-26 15-Jul-26 | Area 500/600 Mobilization/Existing Condition Report
GES5380 Area 500/600 MEP Demolition 16-Jul-26 20-Jul-26 @l Area 500/600 MEP Demolition
GES5360 Area 500/600 Remove Selected Ceiling Grid and Tiles 16-Jul-26 17-Jul-26 0 Area 500/600 Remove Selected Ceiling Grid and Tiles
GES5450 Area 500/600 Remove and Dispose of Existing RTUs 21-Jul-26 28-Jul-26 @l Area 500/600 Remove and Dispose of Existing RTUs
GES5400 Area 500/600 Designated Fire Alam Demolition 21-Jul-26 23-Jul-26 O Area 500/600 Designated Fire Alam Demoliion
GES5410 Area 500/600 Water Heater Installation (Alt 2) 21-Jul-26 23-Jul-26 O Area 500/600 Water Heater Installation (Alt 2)
GES5390 Area 500/600 Special Systems Demolition 21-Jul-26 22-Jul-26 0 Area 500/600 Special Systems Demolition
GES5420 Area 500/600 Special Systems Rough in 21-Jul-26 23-Jul-26 O Area 500/600 Special Systems Rough in
GES5430 Area 500/600 Data and Electrical Cable/Wire Pull 23-Jul-26 27-Jul-26 3 Area 500/600 Data and Electrical Cable/Wire Pull
GES5460 Area 500/600 Install Special Systems 24-Jul-26 29-Jul-26 [ Area 500/600 Install Special Systems
GES5440 Area 500/600 Fire Aarm Rough+in 24-Jul-26 27-Jul-26 O Area 500/600 Fire Alarm Rough-in
GES5480 Area 500/600 Install New Fire Abm System 28-Jul-26 29-Jul-26 0 Area 500/600 Install New Fire Aam System
GES5470 Area 500/600 Install Roof Curb Adapaters 29-Jul-26 31-Jul-26 @ Area 500/600 Install Roof Curb Adapaters
GES5490 Area 500/600 Replace Damaged Ceiling Tiles 30-Jul-26 30-Jul-26 | Area 500/600 Replace Damaged Ceiling Tiles
GES5510 Area 500/600 Install New RTUs 03-Aug-26 12-Aug-26 @ Area 500/600 Install New RTUs
GES5500 Area 500/600 Install Temporary HVAC Controls 04-Aug-26 05-Aug-26 0 Area 500/600 Install Temporary HVAC Controls
GES5520 Area 500/600 Demobilization 13-Aug-26 13-Aug-26 | Area 500/600 Demobilization
CLOSE OUT PHASE 28-Aug-26 28-Sep-26 P— 3-Sep-26, CLOSE
GESC1220 Final Cleaning 28-Aug-26 31-Aug-26 @ Final Cleaning
GESC1170 Inspection WAJH 01-Sep-26 08-Sep-26 @ Inspection WAJH
GESC1200 Close Out Package 01-Sep-26 15-Sep-26 /"1 Close Out Package
GESC1180 O/AJE Punch List 09-Sep-26 17-Sep-26 @ O/AJE Punch List
GESC1230 Substantial Completion 17-Sep-26 17-Sep-26 | Substantial Completion

1

Remaining Level of Effort
Actual Level of Effort *
Actual Work

Remaining Work

A Finish Constraint
@ Milestone
%, Complete
p— Summary

Critical Remaining Work
Start Constraint

Canutillo ISD - Gonzalo and Sofia Garcia ES Renovation
GMP Schedule
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GES School Renovation DD 2025-10-21 UP02

GMP Schedule

21-Oct-25 17:31

C[ Activity ID Activity Name Start Finish ] October2025 N [ December 2025 | January 2026 | February 2026] March 2026 April 2026 May2026 | June2026 [ July2026 | August2026 | S | October 2026
| 4[21]28]05[12]19]26[02]09[16]23]30]07 [14]21]28[04 [ 11] 18]25]01[08[15]22[01[08]15[22[ 2905 12[19]26[03[ 101724 [31]07[14[21]28]05] 12[19]26 |02 09 16 233006 13[20 27 [04 [ 11] 18]25 01
GESC1210  Punch List 18-Sep-26 28-Sep-26 W Punch List

QA Finish Constraint
4 Milestone
%, Complete
p— Summary

Remaining Level of Effort
Actual Level of Effort *
Actual Work

Remaining Work
Critical Remaining Work
Start Constraint

1
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