CANUTILLO INDEPENDENT SCHOOL DISTRICT

CANUTILLO HIGH SCHOOL UPGRADES SCHEDULE

MAJORITY OF CLASSROOMS TO BE COMPLETED ON SUMMER 2026

TIME LINE:
Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec
Start ’ '25 '25 25 '26 '26 '26 '26 '26 '26 '26 '26 '26 '26 '26 '26 Finish
Cooling Towers (Base Bid)
Thu 9/11/25 Phase 1 Wed
Wed 10/1/25 - Thu 3/12/26 1279/
Library Area F Phase Gym Area J&N Phase Cafeteria Area A (Summer) Auditorium Area B Band Room Area D Substantial
3 5 Phase 8 Phase 10 Phase 11 Completion
Fri 2/6/26 - Mon Tue 3/17/26 - Tue Fri 5/29/26 - Fri 7/17/26 Mon 8/3/26 - Thu Fri 9/11/26 - Mon Tue 10/20/26 -
3/16/26 5/26/26 9/10/26 10/19/26 Mon 11/16/26
Agricultural Phase 7 Exterior Admin Area C Phase 2 AreaE, G, H, K, L, M (Summer) Press box Field House
Fri 2/6/26 - Tue Restrooms  Fri 4/10/26 - Wed Phase 9 Phase 12 Phase 4
3/17/26 Phase 6 5/20/26 Fri 5/29/26 - Mon 8/3/26 Mon 8/3/26 - Fri  Mon 8/31/26
Wed 3/18/26 - 8/28/26 - Mon
New Secure Vestibule Phase TXDOT Sidewalk oo T
1B Fri 1/2/26 - Thu
Mon 11/17/25 - Thu 1/1/26  2/26/26
New Gasket Plaza Lighting &
Replacement Stripping Phase 3B
Fri 12/26/25 - Thu Wed 2/11/26 - Fri
2/5/26 3/20/26
Roof
Mon 11/17/25 - Fri
7/10/26

General Contractor, Inc.




ID Task Name Duration Start Finish Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 ‘ Qtr 4, 2026 Qtr 1, 2027
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
1 1
2 Procurement 323.38 days Thu9/11/25 Wed 12/9/26 1
3 Notice To Proceed & Permit Approval 0 days Thu9/11/25 Thu 9/11/25 ¢ 9/11
4 Mobilization 10 days Thu 9/11/25 Thu 9/25/25 Lﬂobﬂiwin"
5 Substantial Completion 20 days Tue 10/20/26 Mon 11/16/26 —_Substaftial Completion
6 Substantial Completion (Contract Completionis 0 days Wed 12/9/26 Wed 12/9/26 e 12/9
5/4/2027)
7 Cooling Towers (Base Bid) Phase 1 117 days Wed 10/1/25 Thu 3/12/26 1
8 Punch List 5 days Fri 3/6/26 Thu 3/12/26 F Punch List
9 Exterior Work 87 days Wed 10/1/25 Thu 1/29/26 T
10 Earthwork 10 days Wed 10/1/25 Tue 10/14/25
11 CMU Footings 10 days Wed 10/15/25 Tue 10/28/25 CMU Footings
12 cMU 15 days Wed 10/29/25 Tue 11/18/25 cMmu
13 Concrete Slab 5 days Wed 11/19/25 Tue 11/25/25 Concrete Slab
14 Steel Erection of Columns and Bridge 7 days Wed 10/29/25 Thu 11/6/25 Stee] Erection of Columps and Bridge
15 Electrical Underground 5 days Wed 10/29/25 Tue 11/4/25 lectrical Underground
16 Electrical Rough IN 10 days Wed 11/5/25 Tue 11/18/25 Electrical Rough |
17 Electrical Gear 10 days Wed 11/19/25 Tue 12/2/25 i
18 Plumbing Rough In 10 days Wed 10/29/25 Tue 11/11/25 ing Rough In
19 Mechanical Pipes 15 days Fri 11/7/25 Thu 11/27/25 echanical Pipes
20 Cooling Tower Lead Time (10-12 Weeks) 60 days Wed 10/15/25 Tue 1/6/26 —— Cooling Tower Lead Time (10-12 Weeks)
21 Cooling Tower Installation 10 days Wed 1/7/26 Tue 1/20/26 Cooling Tower Installation
22 Power for Cooling Towers 7 days Wed 1/21/26 Thu 1/29/26 Power for Cogling Towers
23 Wrought Iron Panels and Gate 7 days Wed 11/19/25 Thu 11/27/25 Wrought Iron Panels and Gat
24 Sidewalks 3 days Wed 11/19/25 Fri 11/21/25 idewalks
25 Concrete Flume 5 days Mon 11/24/25 Fri 11/28/25 Concrete Flume
26 Irrigation 5 days Mon 12/1/25 Fri 12/5/25 Irrigation
27 New Sod 3 days Mon 12/8/25 Wed 12/10/25 ew Sod
28 Loose Rock 2 days Thu 12/11/25 Fri 12/12/25 }LOOSE Rock
29 New Boiler 102 days Wed 10/15/25 Thu 3/5/26 1
30 Utility Slab 5 days Wed 11/26/25 Tue 12/2/25 Utility Slab
31 Gas Line 20 days Wed 2/4/26 Tue 3/3/26 Gas Line
32 Boilers Lead Time 80 days Wed 10/15/25 Tue 2/3/26 E— Lead Time
33 Boilers 12 days Wed 2/4/26 Thu 2/19/26 oilers
34 Electrical Connection Boilers 4 days Fri 2/20/26 Wed 2/25/26 Electrical Connection Boilers
35 EIFS Demolition 1 day Wed 2/4/26 Wed 2/4/26 lition
36 New Exhaust duct for Boilers 2 days Fri 2/20/26 Mon 2/23/26 ew Exhaust duct for Boilers
37 Repair EIFS 3 days Tue 2/24/26 Thu 2/26/26 Repair EIFS
38 HM Frame 1 day Wed 12/3/25 Wed 12/3/25 Frame
39 New HM Door 1 day Thu 12/4/25 Thu 12/4/25 HM Door
40 Fire Alarm Devise 1 day Wed 12/3/25 Wed 12/3/25 || Fire Alarm Devise
41 Electrical Gear 10 days Wed 12/3/25 Tue 12/16/25 i
42 Connection to Cooling Towers 5 days Tue 2/24/26 Mon 3/2/26 Cannection to Cooling Towers
43 Plumbing Demolition 3 days Tue 3/3/26 Thu 3/5/26 Blumbing Demolition
44 Library Area F Phase 3 27 days Fri 2/6/26 Mon 3/16/26 I 1
45 CISD Move Out 2 days Fri 2/6/26 Mon 2/9/26 CISD Move Out
46 Temporary Walls 2 days Tue 2/10/26 Wed 2/11/26 %Temporarv Walls
47 Ceiling Tile Demolition 1 day Thu 2/12/26 Thu 2/12/26 I, Ceiling Tile Demolition
48 Electrical Demolition 1day Fri 2/13/26 Fri 2/13/26 Il Electrical Demolition
49 Heat Pump Demolition 1 day Mon 2/16/26 Mon 2/16/26 Heat Pump Demolition
50 Heat Pump Installation 2 days Tue 2/17/26 Wed 2/18/26 Heat Pump Installation
51 Power for Heat Pumps 2 days Wed 2/18/26 Thu 2/19/26 Power for Heat Pumps
52 HVAC Controls 2 days Fri 2/20/26 Mon 2/23/26 HVAC Controls
53 Adjust Duct Work 3 days Thu 2/19/26 Mon 2/23/26 Adjust Duct Work
54 Install Grid 1 day Tue 2/24/26 Tue 2/24/26 Install Grid
55 Install light fixture 1 day Wed 2/25/26 Wed 2/25/26 I#‘{‘St Il light fixture
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ID Task Name Duration Start Finish Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027
Aug Sep Oct ‘ Nov Dec Jan Feb ‘ Mar Apr May Jun Jul Aug Sep Oct Nov Dec Jan
56 Install ceiling tile 1 day Thu 2/26/26 Thu 2/26/26 istall ceiling tile
57 Rough in for Special Systems 7 days Fri 2/13/26 Mon 2/23/26 ough in for Special Systems
58 Fire Alarm Devices 5 days Wed 2/25/26 Tue 3/3/26 Fire Alarm Devices
59 PA Devices 5 days Wed 2/25/26 Tue 3/3/26 PA Devices
60 Final Clean Up 2 days Wed 3/4/26 Thu 3/5/26 Final Clean Up
61 Final Inspections 12 days Fri 2/27/26 Mon 3/16/26 ™
62 Mechanical Final 1 day Fri 2/27/26 Fri 2/27/26 echanical Final
63 Electrical Final 1 day Wed 3/4/26 Wed 3/4/26 Electrical Final
64 Fire Alarm Final 1 day Wed 3/4/26 Wed 3/4/26 Fire Alarm Final
65 Fire Final 1 day Thu 3/5/26 Thu 3/5/26 Fire Final
66 Building Final 1 day Fri 3/6/26 Fri 3/6/26 Building Final
67 Certificate of Completion 1 day Mon 3/9/26 Mon 3/9/26 Certificate of Completion
68 Punch List 5 days Fri 3/6/26 Thu 3/12/26 Punch List
69 CISD Move In 2 days Fri3/13/26 Mon 3/16/26 CISD Move In
70 Agricultural Phase 7 28 days Fri 2/6/26 Tue 3/17/26 1
7 CISD Move Out 1 day Fri 2/6/26 Fri 2/6/26 CISD Move Out
72 Ceiling Tile Demolition 1 day Mon 2/9/26 Mon 2/9/26 Ceiling Tile Demolition
73 Electrical Demolition 1 day Mon 2/9/26 Mon 2/9/26 Electrical Demolition
74 Heat Pump Demolition 1 day Tue 2/10/26 Tue 2/10/26 » Demolition
75 Heat Pump Installation 5 days Wed 2/11/26 Tue 2/17/26 mp Installation
76 Power for Heat Pumps 3 days Fri 2/13/26 Tue 2/17/26 or Heat Pumps
77 HVAC Controls 2 days Wed 2/18/26 Thu 2/19/26 Controls
78 Adjust Duct Work 4 days Wed 2/18/26 Mon 2/23/26 t Duct Work
79 Install Grid 2 days Tue 2/24/26 Wed 2/25/26 all Grid
80 Install light fixture 1 day Thu 2/26/26 Thu 2/26/26 all light fixture
81 Install ceiling tile 1 day Fri 2/27/26 Fri 2/27/26 stall|ceiling tile
82 Rough in for Special Systems 5 days Tue 2/10/26 Mon 2/16/26 in for Special Systems
83 Fire Alarm Devices 5 days Thu 2/26/26 Wed 3/4/26 re Alarm Devices
84 PA Devices 5 days Thu 2/26/26 Wed 3/4/26 A Devices
85 Final Clean Up 2 days Thu 3/5/26 Fri 3/6/26 inal Clean Up
86 Final Inspections 12 days Mon 3/2/26 Tue 3/17/26 1
87 Mechanical Final 1 day Mon 3/2/26 Mon 3/2/26 echanical Final
88 Electrical Final 1 day Thu 3/5/26 Thu 3/5/26 ectrical Final
89 Fire Alarm Final 1 day Thu 3/5/26 Thu 3/5/26 I{[Fire|Alarm Final
90 Fire Final 1 day Fri 3/6/26 Fri 3/6/26 Y{Kire Final
91 Building Final 1 day Mon 3/9/26 Mon 3/9/26 ¥ Building Final
92 Certificate of Completion 1 day Tue 3/10/26 Tue 3/10/26 I Certificate of Completion
93 Punch List 5 days Mon 3/9/26 Fri 3/13/26 ‘ﬁ{’unch List
94 CISD Move In 2 days Mon 3/16/26 Tue 3/17/26 CISD Move In
95 Field House Phase 4 16 days Mon 8/31/26 Mon 9/21/26 |
96 CISD Move Out 1day Mon 8/31/26 Mon 8/31/26 ) CISD Move Out
97 Rough in for Special Systems 5 days Tue 9/1/26 Mon 9/7/26 Rough in for Special Systems
98 Fire Alarm Devices 5 days Tue 9/8/26 Mon 9/14/26 Fire Alarm Devices
99 PA Devices 5 days Tue 9/8/26 Mon 9/14/26 PA Devices
100 Final Clean Up 2 days Tue 9/15/26 Wed 9/16/26 Final Clean Up
101 Final Inspections 5 days Tue 9/15/26 Mon 9/21/26
102 Fire Alarm Final 1day Tue 9/15/26 Tue 9/15/26 |lFire Alarm Fipal
103 Fire Final 1 day Wed 9/16/26 Wed 9/16/26 |lFire Final
104 Building Final 1day Thu9/17/26 Thu 9/17/26 |lBuiIding Final
105 Certificate of Completion 1day Fri9/18/26 Fri 9/18/26 Certificate of Completion
106 CISD Move In 1 day Mon 9/21/26 Mon 9/21/26 I} CISD Move|In
107 Gym Area J&N Phase 5 51 days Tue 3/17/26 Tue 5/26/26 I |
108 CISD Move Out 2 days Tue 3/17/26 Wed 3/18/26 ¥, CISD Move Out
109 Temporary Walls 2 days Thu 3/19/26 Fri 3/20/26 Temporary Walls
110 Ceiling Tile Demolition 2 days Mon 3/23/26 Tue 3/24/26 Ceiling Tile Demolition
11 Electrical Demolition 2 days Wed 3/25/26 Thu 3/26/26 Electrical Demolition
112 Heat Pump Demolition 3 days Fri3/27/26 Tue 3/31/26 Heat Pump Demolition
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ID Task Name Duration Start Finish Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027
Aug Sep Oct ‘ Nov Dec Jan Feb Mar Apr ‘ May ‘ Jun Jul Aug Sep Oct Nov Dec Jan
113 Heat Pump Installation 13 days Wed 4/1/26 Fri 4/17/26 Heat Pump Installation
114 Power for Heat Pumps 8 days Wed 4/15/26 Fri 4/24/26 Power for Heat Pumps
115 HVAC Controls 3 days Mon 4/27/26 Wed 4/29/26 HVAC Controls
116 Adjust Duct Work 5 days Mon 4/20/26 Fri 4/24/26 Adjust Duct Work
117 Install Grid 2 days Mon 4/27/26 Tue 4/28/26 Install Grid
118 Install light fixture 1day Wed 4/29/26 Wed 4/29/26 l-m Il light fixture
119 Install ceiling tile 1 day Thu 4/30/26 Thu 4/30/26 i nstall ceiling tile
120 Rough in for Special Systems 15 days Wed 3/25/26 Tue 4/14/26 gh in for Special Systems
121 Fire Alarm Devices 10 days Wed 4/29/26 Tue 5/12/26 ;;-| Fire Ala.rm Devices
122 PA Devices 10 days Wed 4/29/26 Tue 5/12/26 i H PA Devices
123 Final Clean Up 3 days Wed 5/13/26 Fri 5/15/26 i Final Clean Up
124 Final Inspections 18 days Fri5/1/26 Tue 5/26/26 IL |
125 Mechanical Final 1 day Fri5/1/26 Fri 5/1/26 hanical Final
126 Electrical Final 1day Wed 5/13/26 Wed 5/13/26 TElectrical Final
127 Fire Alarm Final 1 day Wed 5/13/26 Wed 5/13/26 [{Fire Alarm Final
128 Fire Final 1 day Thu 5/14/26 Thu 5/14/26 ‘EFire Final
129 Building Final 1 day Fri 5/15/26 Fri 5/15/26 ¥Building Final
130 Certificate of Completion 1 day Mon 5/18/26 Mon 5/18/26 Y Certificate of Completion
131 Punch List 5 days Mon 5/18/26 Fri 5/22/26 ‘E%Punch List
132 CISD Move In 2 days Mon 5/25/26 Tue 5/26/26 CISD Move In
133 Exterior Restrooms Phase 6 17 days Wed 3/18/26 Thu 4/9/26 I 1
134 CISD Move Out 1 day Wed 3/18/26 Wed 3/18/26 ECISD Move Out
135 Ceiling Tile Demolition 1 day Thu 3/19/26 Thu 3/19/26 Ceiling Tile Demolition
136 Electrical Demolition 1 day Fri 3/20/26 Fri 3/20/26 Electrical Demolition
137 Heat Pump Demolition 1 day Mon 3/23/26 Mon 3/23/26 Heat Pump Demolition
138 Heat Pump Installation 1 day Tue 3/24/26 Tue 3/24/26 Heat Pump Installation
139 Power for Heat Pumps 1 day Wed 3/25/26 Wed 3/25/26 Power for Heat Pumps
140 HVAC Controls 1 day Thu 3/26/26 Thu 3/26/26 HVAC Controls
141 Adjust Duct Work 1 day Wed 3/25/26 Wed 3/25/26 IlAdeSt Duct Work
142 Install Grid 1 day Thu 3/26/26 Thu 3/26/26 Install Grid
143 Install light fixture 1 day Fri 3/27/26 Fri 3/27/26 Install light fixture
144 Install ceiling tile 1 day Mon 3/30/26 Mon 3/30/26 Install ceiling tile
145 Rough in for Special Systems 3 days Fri 3/20/26 Tue 3/24/26 ugh in for Special Systems
146 Fire Alarm Devices 2 days Fri 3/27/26 Mon 3/30/26 Fire Alarm Devices
147 PA Devices 2 days Fri3/27/26 Mon 3/30/26 PA Devices
148 Final Clean Up 1 day Tue 3/31/26 Tue 3/31/26 Final Clean Up
149 Final Inspections 8 days Tue 3/31/26 Thu 4/9/26
150 Mechanical Final 1 day Tue 3/31/26 Tue 3/31/26 Mechanical Final
151 Electrical Final 1 day Tue 3/31/26 Tue 3/31/26 Electrical Final
152 Fire Alarm Final 1 day Tue 3/31/26 Tue 3/31/26 Fire Alarm Final
153 Fire Final 1 day Wed 4/1/26 Wed 4/1/26 Fire Final
154 Building Final 1day Thu 4/2/26 Thu 4/2/26 Building Final
155 Certificate of Completion 1 day Fri 4/3/26 Fri 4/3/26 Certificate of Completion
156 Punch List 5 days Wed 4/1/26 Tue 4/7/26 Punch List
157 CISD Move In 2 days Wed 4/8/26 Thu 4/9/26 CISD Move In
158 Admin Area C Phase 2 29 days Fri 4/10/26 Wed 5/20/26 1
159 CISD Move Out 2 days Fri 4/10/26 Mon 4/13/26 CISD Move Out
160 Temporary Walls 2 days Tue 4/14/26 Wed 4/15/26 Temporary Walls
161 Ceiling Tile Demolition 1 day Thu 4/16/26 Thu 4/16/26 Ceiling Tile Demolition
162 Electrical Demolition 1 day Thu 4/16/26 Thu 4/16/26 Electrical Demolition
163 Heat Pump Demolition 1 day Fri4/17/26 Fri 4/17/26 Heat Pump Demolition
164 Heat Pump Installation 3 days Mon 4/20/26 Wed 4/22/26 Heat Pump Installation
165 Power for Heat Pumps 3 days Wed 4/22/26 Fri 4/24/26 Power for Heat Pumps
166 HVAC Controls 3 days Mon 4/27/26 Wed 4/29/26 HVAC Controls
167 Adjust Duct Work 3 days Thu 4/23/26 Mon 4/27/26 Adjust Duct Work
168 Install Grid 2 days Tue 4/28/26 Wed 4/29/26 Install Grid
169 Install light fixture 1day Thu 4/30/26 Thu 4/30/26 stall light fixture
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ID Task Name Duration Start Finish Qtr 4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr3, 2026 Qtr 4, 2026 Qtr 1, 2027
Aug Sep Oct ‘ Nov Dec Jan Feb Mar Apr May ‘ Jun Jul Aug Sep Oct Nov Dec Jan
170 Install ceiling tile 1 day Fri5/1/26 Fri 5/1/26 Install ceiling tile
171 Rough in for Special Systems 10 days Fri 4/17/26 Thu 4/30/26 Rough in for Special Systems
172 Fire Alarm Devices 5 days Fri 5/1/26 Thu 5/7/26 Fire Alarm Devices
173 PA Devices 5 days Fri5/1/26 Thu 5/7/26 PA Devices
174 Final Clean Up 2 days Fri 5/8/26 Mon 5/11/26 Final Clean Up
175 Final Inspections 13 days Mon 5/4/26 Wed 5/20/26 1
176 Mechanical Final 1 day Mon 5/4/26 Mon 5/4/26 {; lechanical Final
177 Electrical Final 1 day Fri 5/8/26 Fri 5/8/26 T Electrical Final
178 Fire Alarm Final 1 day Fri 5/8/26 Fri 5/8/26 fjﬁre Alarm Final
179 Fire Final 1 day Mon 5/11/26 Mon 5/11/26 hFire Final
180 Building Final 1 day Tue 5/12/26 Tue 5/12/26 iiBuiIding Final
181 Certificate of Completion 1 day Wed 5/13/26 Wed 5/13/26 I Certificate of Completion
182 Punch List 5 days Tue 5/12/26 Mon 5/18/26 E}Punch List
183 CISD Move In 2 days Tue 5/19/26 Wed 5/20/26 CISD Move In
184 Cafeteria Area A (Summer) Phase 8 36 days Fri 5/29/26 Fri7/17/26 I |
185 CISD Move Out 2 days Fri 5/29/26 Mon 6/1/26 CISD Move Out
186 Temporary Walls 2 days Tue 6/2/26 Wed 6/3/26 .%Temporary Walls
187 Ceiling Tile Demolition 1 day Thu 6/4/26 Thu 6/4/26 Ceiling Tile Demolition
188 Electrical Demolition 1day Fri6/5/26 Fri 6/5/26 Electrical Demolition
189 Heat Pump Demolition 1 day Mon 6/8/26 Mon 6/8/26 Heat Pump Demolition
190 Heat Pump Installation 8 days Tue 6/9/26 Thu 6/18/26 Heat Pump Installation
191 Power for Heat Pumps 5 days Tue 6/16/26 Mon 6/22/26 Power for Heat Pumps
192 HVAC Controls 3 days Tue 6/23/26 Thu 6/25/26 HVAC Controls
193 Adjust Duct Work 5 days Fri 6/19/26 Thu 6/25/26 Adjust Duct Work
194 Install Grid 2 days Fri 6/26/26 Mon 6/29/26 Install Grid
195 Install light fixture 2 days Tue 6/30/26 Wed 7/1/26 nstall light fixture
196 Install ceiling tile 1 day Thu 7/2/26 Thu 7/2/26 nstall ceiling tile
197 Rough in for Special Systems 10 days Fri6/5/26 Thu 6/18/26 in for Special Systems
198 Fire Alarm Devices 5 days Tue 6/30/26 Mon 7/6/26 Fire Alarm Devices
199 PA Devices 5 days Tue 6/30/26 Mon 7/6/26 PA Devices
200 Final Clean Up 2 days Tue 7/7/26 Wed 7/8/26 Final Clean Up
201 Final Inspections 11 days Fri7/3/26 Fri7/17/26 l 1
202 Mechanical Final 1 day Fri 7/3/26 Fri 7/3/26 Mechanical Final
203 Electrical Final 1day Tue 7/7/26 Tue 7/7/26 Y Electrical Final
204 Fire Alarm Final 1day Tue 7/7/26 Tue 7/7/26 IFire Alarm Final
205 Fire Final 1 day Wed 7/8/26 Wed 7/8/26 Y/ Fire Final
206 Building Final 1 day Thu 7/9/26 Thu 7/9/26 iiBuiIding Final
207 Certificate of Completion 1 day Fri 7/10/26 Fri 7/10/26 I’ Certificate of Completion
208 Punch List 5 days Thu 7/9/26 Wed 7/15/26 E}Punch List
209 CISD Move In 2 days Thu 7/16/26 Fri 7/17/26 CISD Move In
210 AreaE, G, H, K, L, M (Summer) Phase 9 46 days Fri 5/29/26 Mon 8/3/26 I 1
21 Last Day of School 0 days Fri 5/29/26 Fri 5/29/26 15/29
212 CISD Move Out 1 day Fri 5/29/26 Fri 5/29/26 CISD Move Out
213 Drain Pipes 2 days Mon 6/1/26 Tue 6/2/26 Drain Pipes
214 Ceiling Tile Demolition 2 days Mon 6/1/26 Tue 6/2/26 Ceiling Tile Demolition
215 Electrical Demolition 4 days Mon 6/1/26 Thu 6/4/26 Electrical Demolition
216 Heat Pump Demolition 5 days Wed 6/3/26 Tue 6/9/26 Heat Pump Demolition
217 Heat Pump Installation 12 days Wed 6/10/26 Thu 6/25/26 Heat Pump Installation
218 Power for Heat Pumps 10 days Tue 6/23/26 Mon 7/6/26 Power for Heat Pumps
219 HVAC Controls 4 days Tue 7/7/26 Fri 7/10/26 HVAC Controls
220 Adjust Duct Work 5 days Fri 6/26/26 Thu 7/2/26 Adjust Duct Work
221 Install Grid 5 days Fri7/3/26 Thu 7/9/26 Install Grid
222 Install light fixture 5 days Fri 7/10/26 Thu 7/16/26 Install light fixture
223 Install ceiling tile 5 days Fri7/17/26 Thu 7/23/26 Install ceiling tile
224 Rough in for Special Systems 10 days Wed 6/3/26 Tue 6/16/26 Rough in for Special Systems
225 Fire Alarm Devices 15 days Wed 6/17/26 Tue 7/7/26 Fire Alarm Devices
226 PA Devices 15 days Wed 6/17/26 Tue 7/7/26 vaices
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ID Task Name Duration Start Finish Qtr 4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr3, 2026 Qtr 4, 2026 Qtr 1, 2027
Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul ‘ Aug ‘ Sep Oct Nov Dec Jan
227 Final Clean Up 5 days Fri 7/24/26 Thu 7/30/26 ¥ Final Clean Up
228 Final Inspections 18 days Wed 7/8/26 Mon 8/3/26 I 1
229 Mechanical Final 1 day Fri 7/24/26 Fri 7/24/26 I Mechanical Final
230 Electrical Final 1day Fri 7/17/26 Fri 7/17/26 YElectrical Final
231 Fire Alarm Final 1 day Wed 7/8/26 Wed 7/8/26 iIEiJ:&AJarm Final
232 Fire Final 1 day Mon 7/27/26 Mon 7/27/26 '|lFire Final
233 Building Final 1day Tue 7/28/26 Tue 7/28/26 |lBuiIding Final
234 Certificate of Completion 1 day Wed 7/29/26 Wed 7/29/26 Certificate of Completion
235 CISD Move In 2 days Thu 7/30/26 Fri 7/31/26 IiCISD Move In
236 Teacher's Move In 0 days Mon 7/27/26 Mon 7/27/26 & 1/27
237 First Day of School 2026-2027 0 days Mon 8/3/26 Mon 8/3/26 ¢ 8/3
238 Auditorium Area B Phase 10 29 days Mon 8/3/26 Thu 9/10/26 T
239 CISD Move Out 2 days Mon 8/3/26 Tue 8/4/26 % CISD Move Out
240 Temporary Walls 2 days Wed 8/5/26 Thu 8/6/26 Temporary Walls
241 Ceiling Tile Demolition 1 day Fri 8/7/26 Fri 8/7/26 Ceiling Tile Demolition
242 Electrical Demolition 2 days Fri 8/7/26 Mon 8/10/26 Electrical Demolition
243 Heat Pump Demolition 1day Tue 8/11/26 Tue 8/11/26 Heat Pump Demolition
244 Heat Pump Installation 4 days Wed 8/12/26 Mon 8/17/26 Heat Pump Installation
245 Power for Heat Pumps 4 days Thu 8/13/26 Tue 8/18/26 Power for Heat Pumps
246 HVAC Controls 3 days Wed 8/19/26 Fri 8/21/26 HVAC Controls
247 Adjust Duct Work 3 days Tue 8/18/26 Thu 8/20/26 Adjust Duct Work
248 Install Grid 1 day Fri 8/21/26 Fri 8/21/26 Install Grid
249 Install light fixture 1day Mon 8/24/26 Mon 8/24/26 stall light fixture
250 Install ceiling tile 1day Tue 8/25/26 Tue 8/25/26 nstall ceiling tile
251 Rough in for Special Systems 10 days Mon 8/10/26 Fri 8/21/26 ugh in for Special Systems
252 Fire Alarm Devices 5 days Mon 8/24/26 Fri 8/28/26 Fire Alarm Devices
253 PA Devices 5 days Mon 8/24/26 Fri 8/28/26 PA Devices
254 Final Clean Up 2 days Mon 8/31/26 Tue 9/1/26 & Final Clean Up
255 Final Inspections 12 days Wed 8/26/26 Thu 9/10/26 |¢ 1
256 Mechanical Final 1day Wed 8/26/26 Wed 8/26/26 I-Mechanical Final
257 Electrical Final 1day Mon 8/31/26 Mon 8/31/26 Y, Electrical Final
258 Fire Alarm Final 1 day Mon 8/31/26 Mon 8/31/26 Y.Fire Alarm Final
259 Fire Final 1 day Tue 9/1/26 Tue 9/1/26 {{Fire Final
260 Building Final 1day Wed 9/2/26 Wed 9/2/26 iiBuiIding Final
261 Certificate of Completion 1day Thu 9/3/26 Thu 9/3/26 [ Certificate of Completion
262 Punch List 5 days Wed 9/2/26 Tue 9/8/26 Punch List
263 CISD Move In 2 days Wed 9/9/26 Thu 9/10/26 CISD Move In
264 Band Room Area D Phase 11 27 days Fri9/11/26 Mon 10/19/26 I
265 CISD Move Out 2 days Fri9/11/26 Mon 9/14/26 CISD Move Out
266 Temporary Walls 2 days Tue 9/15/26 Wed 9/16/26 Temporary Walls
267 Ceiling Tile Demolition 1day Thu9/17/26 Thu 9/17/26 Ceiling Tile Demolition
268 Electrical Demolition 1day Fri9/18/26 Fri 9/18/26 1l Electrical Demolition
269 Heat Pump Demolition 1 day Fri9/18/26 Fri 9/18/26 Heat Pump|Demolition
270 Heat Pump Installation 3 days Fri9/18/26 Tue 9/22/26 Heat Pump Installation
271 Power for Heat Pumps 3 days Mon 9/21/26 Wed 9/23/26 Heat Pumps
272 HVAC Controls 3 days Thu 9/24/26 Mon 9/28/26 HVAC Controls
273 Adjust Duct Work 3 days Wed 9/23/26 Fri 9/25/26 uct Work
274 Install Grid 2 days Mon 9/28/26 Tue 9/29/26 Install Grid
275 Install light fixture 1day Wed 9/30/26 Wed 9/30/26 stall light fixture
276 Install ceiling tile 1day Thu 10/1/26 Thu 10/1/26 stall| ceiling tile
277 Rough in for Special Systems 7 days Fri 9/18/26 Mon 9/28/26 ugh |n for Special Systems
278 Fire Alarm Devices 5 days Wed 9/30/26 Tue 10/6/26 Fire|Alarm Devices
279 PA Devices 5 days Wed 9/30/26 Tue 10/6/26 PA Devices
280 Final Clean Up 2 days Wed 10/7/26 Thu 10/8/26 [ Final Clean Up
281 Final Inspections 12 days Fri 10/2/26 Mon 10/19/26 i
282 Mechanical Final 1day Fri 10/2/26 Fri 10/2/26 ~Mechanical Final
283 Electrical Final 1 day Wed 10/7/26 Wed 10/7/26 YElectrical Final
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ID Task Name Duration Start Finish Qtr 4, 2025 Qtr 1, 2026 Qtr2, 2026 Qtr3, 2026 Qtr 4, 2026 Qtr 1, 2027
Aug Sep Oct ‘ Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct ‘ Nov ‘ Dec Jan
284 Fire Alarm Final 1day Wed 10/7/26 Wed 10/7/26 Fire| Alarm Final
285 Fire Final 1 day Thu 10/8/26 Thu 10/8/26 Fire Final
286 Building Final 1 day Fri 10/9/26 Fri 10/9/26 Bujlding Final
287 Certificate of Completion 1 day Mon 10/12/26 Mon 10/12/26 Certificate of Completion
288 Punch List 5 days Fri 10/9/26 Thu 10/15/26 unch List
289 CISD Move In 2 days Fri 10/16/26 Mon 10/19/26 CISD Move In
290 Press box Phase 12 20 days Mon 8/3/26 Fri 8/28/26 1
291 CISD Move Out 1 day Mon 8/3/26 Mon 8/3/26 "'ICISD Move Out
292 Ceiling Tile Demolition 1 day Tue 8/4/26 Tue 8/4/26 Ceiling Tile Demolition
293 Electrical Demolition 1 day Wed 8/5/26 Wed 8/5/26 Electrical Demolition
294 Heat Pump Demolition 1 day Thu 8/6/26 Thu 8/6/26 Heat Pump Demolition
295 Heat Pump Installation 3 days Fri 8/7/26 Tue 8/11/26 Heat Pump Installation
296 Power for Heat Pumps 2 days Tue 8/11/26 Wed 8/12/26 Power for Heat Pumps
297 HVAC Controls 1day Thu 8/13/26 Thu 8/13/26 HVAC Controls
298 Adjust Duct Work 1 day Wed 8/12/26 Wed 8/12/26 |lAdjuS Duct Work
299 Install Grid 1day Thu 8/13/26 Thu 8/13/26 |J Instal| Grid
300 Install light fixture 1 day Fri 8/14/26 Fri 8/14/26 Mnstall light fixture
301 Install ceiling tile 1 day Mon 8/17/26 Mon 8/17/26 Install ceiling tile
302 Rough in for Special Systems 3 days Wed 8/5/26 Fri 8/7/26 E-Rough in for Special Systems
303 Fire Alarm Devices 3 days Fri 8/14/26 Tue 8/18/26 E Fire Alarm Devices
304 PA Devices 3 days Fri 8/14/26 Tue 8/18/26 PA Devices
305 Final Clean Up 1 day Wed 8/19/26 Wed 8/19/26 ) LFinal Clean Up
306 Final Inspections 9 days Tue 8/18/26 Fri 8/28/26 r
307 Mechanical Final 1day Tue 8/18/26 Tue 8/18/26 I chanical Final
308 Electrical Final 1day Wed 8/19/26 Wed 8/19/26 Y Electrical Final
309 Fire Alarm Final 1day Wed 8/19/26 Wed 8/19/26 Fire Alarm Final
310 Fire Final 1 day Thu 8/20/26 Thu 8/20/26 Fire Final
311 Building Final 1 day Fri 8/21/26 Fri 8/21/26 ilding Final
312 Certificate of Completion 1day Mon 8/24/26 Mon 8/24/26 ertificate of Completion
313 Punch List 5 days Thu 8/20/26 Wed 8/26/26 unch List
314 CISD Move In 2 days Thu 8/27/26 Fri 8/28/26 CISD Move In
315 New Secure Vestibule Phase 1B 34 days Mon 11/17/25 Thu 1/1/26 I 1
316 Materials 20 days Mon 11/17/25 Fri 12/12/25 s Materials
317 Framing 2 days Mon 12/15/25 Tue 12/16/25 ¥, Framing
318 Door Frame 1 day Mon 12/15/25 Mon 12/15/25 Y-Door Frame
319 Window Frame 1 day Mon 12/15/25 Mon 12/15/25 ¥ Window Frame
320 Electrical Rough In 1 day Wed 12/17/25 Wed 12/17/25 I Electrical Rough IN
321 Rough Carpentry 1 day Thu 12/18/25 Thu 12/18/25 Rough Carpentry
322 Drywall Tape and Bed 3 days Fri 12/19/25 Tue 12/23/25 Drywall Tape and Bed
323 Paint 1day Wed 12/24/25 Wed 12/24/25 IlPail’lt
324 Ceiling Grid 1day Thu 12/25/25 Thu 12/25/25 Ceiling Grid
325 Electrical Trim 1 day Fri 12/26/25 Fri 12/26/25 Electrical Trim
326 Light Fixture 1 day Fri 12/26/25 Fri 12/26/25 Light Fixture
327 Supply and Return 1 day Fri 12/26/25 Fri 12/26/25 Supply and Return
328 Fire Alarm 1 day Mon 12/29/25 Mon 12/29/25 Fire Alarm
329 Ceiling Tile 1day Tue 12/30/25 Tue 12/30/25 Ceiling Tile
330 Flooring 1day Wed 12/31/25 Wed 12/31/25 Flooring
331 Millwork 1 day Thu 1/1/26 Thu 1/1/26 %Millwork
332 Door and Hardware 1 day Thu 1/1/26 Thu 1/1/26 I Door and Hardware
333 Building Letters w/Lead Time 5 days Mon 12/15/25 Fri 12/19/25 Building Letters w/Lead Time
334 Glass with Security Film 1 day Tue 12/16/25 Tue 12/16/25 Glass with Security Film
335 New Security Film Existing Storefront 7 days Wed 12/17/25 Thu 12/25/25 New Security Film Existing Storefront
336 Exterior 15 days Wed 11/26/25 Tue 12/16/25 1
337 Demolition 1 day Wed 11/26/25 Wed 11/26/25 h ition
338 Earthwork 3 days Thu 11/27/25 Mon 12/1/25 or
339 Sidewalks 8 days Tue 12/2/25 Thu 12/11/25 dewalks
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ID Task Name Duration Start Finish Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026 Qtr 1, 2027
Aug Sep Oct Nov ‘ Dec Jan ‘ Feb ‘ Mar Apr ‘ May Jun Jul Aug Sep Oct Nov Dec Jan
340 New Signs 1 day Fri12/12/25 Fri 12/12/25 il\ ew|Signs
341 Irrigation/Landscaping 2 days Mon 12/15/25 Tue 12/16/25 Irrigation/Landscaping
342 Punch List 5 days Fri 12/26/25 Thu 1/1/26 ? Punch List
343 CTE Room Phase 2B 32 days Wed 12/17/25 Thu 1/29/26 I 1
344 CISD Move Out 2 days Wed 12/17/25 Thu 12/18/25 3 Move Out
345 Demolition 5 days Fri 12/19/25 Thu 12/25/25 molition
346 Framing New Windows 2 days Fri 12/26/25 Mon 12/29/25 Eraming New Windows
347 Window Frames 1 day Tue 12/30/25 Tue 12/30/25 Window Frames
348 Plumbing Rough In 5 days Fri 12/26/25 Thu 1/1/26 Plumbing Rough In
349 Concrete Slab 3 days Fri 1/2/26 Tue 1/6/26 Concrete Slab
350 Electrical Rough In 3 days Tue 12/30/25 Thu 1/1/26 Electrical Rough IN
351 Plumbing Top Out 3 days Tue 12/30/25 Thu 1/1/26 Plumbing Top Out
352 Drywall Tape and Bed 4 days Fri 1/2/26 Wed 1/7/26 Drywall Tape and Bed
353 Paint 2 days Thu 1/8/26 Fri 1/9/26
354 Flooring 5 days Mon 1/12/26 Fri 1/16/26 Flooring
355 Millwork 3 days Mon 1/19/26 Wed 1/21/26 Millwork
356 Plumbing Final 2 days Mon 1/19/26 Tue 1/20/26 Plumbing Final
357 Final Clean Up 2 days Wed 1/21/26 Thu 1/22/26 Final Clean Up
358 Final Inspections 5 days Fri 1/23/26 Thu 1/29/26
359 Fire Final 1 day Fri 1/23/26 Fri 1/23/26 Fire Final
360 Building Final 1day Mon 1/26/26 Mon 1/26/26 Building Final
361 Certificate of Completion 1 day Tue 1/27/26 Tue 1/27/26 Certificate of Completion
362 CISD Move In 2 days Wed 1/28/26 Thu 1/29/26 l}GSD Move In
363 Punch List 5 days Fri 1/23/26 Thu 1/29/26 Punch List
364 New Gasket Replacement 30 days Fri 12/26/25 Thu 2/5/26 I 1
365 Demolition 5 days Fri 12/26/25 Thu 1/1/26 Demolition
366 New Gaskets 15 days Fri 1/2/26 Thu 1/22/26 New Gaskets
367 Joint Sealant 5 days Fri 1/23/26 Thu 1/29/26 Joint Sealant
368 Punch List 5 days Fri 1/30/26 Thu 2/5/26 ;FunCh List
369 TXDOT Sidewalk 40 days Fri1/2/26 Thu 2/26/26 1
370 Traffic Control 40 days Fri 1/2/26 Thu 2/26/26 Traffic Control
371 Earthwork 10 days Fri 1/2/26 Thu 1/15/26 Earthwork
372 Sidewalk Form 10 days Fri 1/16/26 Thu 1/29/26 Sidewalk Form
373 Inspection 1 day Fri 1/30/26 Fri 1/30/26 Inspection
374 Sidewalk 7 days Mon 2/2/26 Tue 2/10/26 Sidewalk
375 Joint Sealant 3 days Wed 2/11/26 Fri 2/13/26 Joint Sealant
376 Punch List 5 days Mon 2/16/26 Fri 2/20/26 Punch |List
377 Plaza Lighting & Stripping Phase 3B 28 days Wed 2/11/26 Fri3/20/26 1
378 Demolitions of Light Poles 3 days Wed 2/11/26 Fri 2/13/26 Demolitions of Light Poles
379 Electrical Underground 3 days Mon 2/16/26 Wed 2/18/26 Electrical Underground
380 Light Pole Bases 5 days Thu 2/26/26 Wed 3/4/26 Light Pole Bases
381 Electrical Rough In 5 days Thu 2/19/26 Wed 2/25/26 Electrical Rough IN
382 New Light Poles 6 days Thu 3/5/26 Thu 3/12/26 New Light Poles
383 Patch and Repair Around Light Poles 3 days Thu 3/5/26 Mon 3/9/26 Patch and Repair Around Light Poles
384 Stripping 2 days Tue 3/10/26 Wed 3/11/26 Stripping
385 Irrigation/Landscaping 2 days Thu 3/12/26 Fri 3/13/26 Irrigation/Landscaping
386 Punch List 5 days Mon 3/16/26 Fri 3/20/26 Punch List
387 Roof 170 days Mon 11/17/25 Fri 7/10/26 I 1
388 Materials 40 days Mon 11/17/25 Fri 1/9/26 Materials
389 Roof Drains 15 days Mon 1/12/26 Fri 1/30/26
390 Metal Coping Demolition 20 days Mon 1/12/26 Fri 2/6/26 ing Demolition
391 Rough Carpentry 20 days Mon 2/9/26 Fri 3/6/26 Rough Carpentry
392 Roof 60 days Mon 3/9/26 Fri 5/29/26
393 Metal Coping 20 days Mon 6/1/26 Fri 6/26/26 Metal Coping
394 Punch List 10 days Mon 6/29/26 Fri 7/10/26 Punch List
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