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B Childress ES - RenovationB Childress ES - RenovationB Childress ES - Renovation
478 250 22-Oct-24 A 17-Sep-26 -13

PRECONSTRUCTION PHASEPRECONSTRUCTION PHASEPRECONSTRUCTION PHASE
478 209 22-Oct-24 A 17-Sep-26 -13

CONSTRUCTION PHASECONSTRUCTION PHASECONSTRUCTION PHASE
258 61 28-Jul-25 A 02-Sep-26 -3

SUBMITTALSSUBMITTALSSUBMITTALS 84 44 20-Aug-25 A 26-Dec-25 -38

SUB to JFCSUB to JFCSUB to JFC 5 17 20-Aug-25 A 15-Sep-25 A

SUB/GC40 RTUs / Mechanical Submittals 100% 5 11 20-Aug-25 A 04-Sep-25 A

SUB/GC30 Electrical Submittals 100% 5 5 08-Sep-25 A 15-Sep-25 A

A&E REVIEWA&E REVIEWA&E REVIEW 10 33 05-Sep-25 A 22-Oct-25 -6

A/E40 RTUs / Mechanical Submittals 100% 10 11 05-Sep-25 A 19-Sep-25 A

A/E30 Electrical Submittals 0% 10 27 15-Sep-25 A 22-Oct-25 -6

PROCUREMENTPROCUREMENTPROCUREMENT 43 0 23-Oct-25 26-Dec-25 -38

PROC30 Electrical Submittals 0% 10 0 23-Oct-25 05-Nov-25 -6

PROC40 RTUs Submittals 0% 30 0 11-Nov-25 26-Dec-25 -38

PHASE 1PHASE 1PHASE 1 102 61 28-Jul-25 A 23-Jan-26 153

CANUTILLO ISD ACTIVITIESCANUTILLO ISD ACTIVITIESCANUTILLO ISD ACTIVITIES 5 20 28-Jul-25 A 22-Aug-25 A

PH1-1000 Relocate/Empty Classroom Area 100% 5 20 28-Jul-25 A 22-Aug-25 A

HVAC REPLACEMENTHVAC REPLACEMENTHVAC REPLACEMENT 102 38 28-Aug-25 A 23-Jan-26 153

PH1-1020 Installation of Partition Wall 100% 2 1 28-Aug-25 A 29-Aug-25 A

PH1-1010 Area Mobilization 100% 5 20 29-Aug-25 A 26-Sep-25 A

PH1-1030 Remove & Store Ceiling Tiles 100% 2 2 01-Oct-25 A 02-Oct-25 A

PH1-1040 Demolition of Electrical, FA, and PA Systems 100% 5 6 01-Oct-25 A 08-Oct-25 A

PH1-1050 Reinforcement of Existing Steel Joist 100% 2 1 09-Oct-25 A 09-Oct-25 A

PH1-1060 Patch and Repair Walls 0% 5 4 16-Oct-25 A 22-Oct-25 214

PH1-1070 Removal of Existing RTUs 0% 3 0 22-Oct-25 24-Oct-25 3

PH1-1080 Roof Repairs 0% 5 0 22-Oct-25 28-Oct-25 210

PH1-1090 Rough-In - Electrical, FA, and PA Systems 0% 5 0 06-Nov-25 12-Nov-25 -6

PH1-1100 Trim-Out - Electrical , FA, and PA Systems 0% 5 0 13-Nov-25 19-Nov-25 -6

PH1-1110 FM Inspections 0% 0 0 19-Nov-25 1

PH1-1120 Install New RTUs 0% 4 0 29-Dec-25 05-Jan-26 -38

PH1-1130 HVAC Controls 0% 5 0 06-Jan-26 12-Jan-26 -38

PH1-1140 Re-Install Ceiling Tiles 0% 2 0 13-Jan-26 14-Jan-26 -38

PH1-1150 Final Clean Up 0% 2 0 15-Jan-26 16-Jan-26 -38

PH1-1160 Punch List Walk 0% 0 0 16-Jan-26 -38

PH1-1170 Area Punch List 0% 3 0 19-Jan-26 21-Jan-26 -38

PH1-1180 CISD / Procedeo Area Acceptance 0% 0 0 21-Jan-26 -38

PH1-1190 Area Demobilization 0% 2 0 22-Jan-26 23-Jan-26 -38

ALT NO. 2ALT NO. 2ALT NO. 2 23 9 01-Oct-25 A 11-Nov-25 200

PH1_2-1000 Demolition of Carpet (Alt. No. 2) 100% 5 9 01-Oct-25 A 13-Oct-25 A

PH1_2-1010 Floor Prep 0% 5 0 22-Oct-25 28-Oct-25 200

PH1_2-1020 Installation of New LVT Flooring 0% 10 0 29-Oct-25 11-Nov-25 200

PHASE 2PHASE 2PHASE 2 28 0 26-Jan-26 04-Mar-26 125

CANUTILLO ISD ACTIVITIESCANUTILLO ISD ACTIVITIESCANUTILLO ISD ACTIVITIES 4 0 26-Jan-26 29-Jan-26 -38

PH2-1000 Relocate/Empty Classroom Area 0% 4 0 26-Jan-26 29-Jan-26 -38

HVAC REPLACEMENTHVAC REPLACEMENTHVAC REPLACEMENT 24 0 30-Jan-26 04-Mar-26 125

PH2-1010 Area Mobilization 0% 2 0 30-Jan-26 02-Feb-26 -38

PH2-1180 Installation of Partition Wall 0% 2 0 30-Jan-26 02-Feb-26 -38

PH2-1090 Remove & Store Ceiling Tiles 0% 1 0 03-Feb-26 03-Feb-26 -38

PH2-1110 Demolition of Electrical, FA, and PA Systems 0% 3 0 03-Feb-26 05-Feb-26 -38

PH2-1100 Reinforcement of Existing Steel Joist 0% 1 0 04-Feb-26 04-Feb-26 -38

PH2-1140 Removal of Existing RTUs 0% 3 0 05-Feb-26 09-Feb-26 -38

PH2-1210 Roof Repairs 0% 5 0 05-Feb-26 11-Feb-26 140

PH2-1120 Rough-In - Electrical, FA, and PA Systems 0% 5 0 06-Feb-26 12-Feb-26 -38

PH2-1220 Patch and Repair Walls 0% 5 0 06-Feb-26 12-Feb-26 139

PH2-1150 Install New RTUs 0% 3 0 10-Feb-26 12-Feb-26 -38

PH2-1130 Trim-Out - Electrical , FA, and PA Systems 0% 5 0 13-Feb-26 19-Feb-26 -38

PH2-1160 HVAC Controls 0% 5 0 13-Feb-26 19-Feb-26 -38

PH2-1050 FM Inspections 0% 0 0 19-Feb-26 -31

PH2-1170 Re-Install Ceiling Tiles 0% 2 0 20-Feb-26 23-Feb-26 -38

PH2-1190 Final Clean Up 0% 2 0 24-Feb-26 25-Feb-26 -38

PH2-1040 Punch List Walk 0% 0 0 25-Feb-26 -38

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026

17-Sep-26, B Childress ES - Renovation

17-Sep-26, PRECONSTRUCTION PHASE

02-Sep-26, CONSTRUCTION PHASE

26-Dec-25, SUBMITTALS

15-Sep-25 A, SUB to JFC

RTUs / Mechanical Submittals

Electrical Submittals

22-Oct-25, A&E REVIEW

RTUs / Mechanical Submittals

Electrical Submittals

26-Dec-25, PROCUREMENT

Electrical Submittals

RTUs Submittals

23-Jan-26, PHASE 1

22-Aug-25 A, CANUTILLO ISD ACTIVITIES

Relocate/Empty Classroom Area

23-Jan-26, HVAC REPLACEMENT

Installation of Partition Wall

Area Mobilization

Remove & Store Ceiling Tiles

Demolition of Electrical, FA, and PA Systems

Reinforcement of Existing Steel Joist

Patch and Repair Walls

Removal of Existing RTUs

Roof Repairs

Rough-In - Electrical, FA, and PA Systems

Trim-Out - Electrical , FA, and PA Systems

FM Inspections

Install New RTUs

HVAC Controls

Re-Install Ceiling Tiles

Final Clean Up

Punch List Walk

Area Punch List

CISD / Procedeo Area Acceptance

Area Demobilization

11-Nov-25, ALT NO. 2

Demolition of Carpet (Alt. No. 2)

Floor Prep

Installation of New LVT Flooring

04-Mar-26, PHASE 2

29-Jan-26, CANUTILLO ISD ACTIVITIES

Relocate/Empty Classroom Area

04-Mar-26, HVAC REPLACEMENT

Area Mobilization

Installation of Partition Wall

Remove & Store Ceiling Tiles

Demolition of Electrical, FA, and PA Systems

Reinforcement of Existing Steel Joist

Removal of Existing RTUs

Roof Repairs

Rough-In - Electrical, FA, and PA Systems

Patch and Repair Walls

Install New RTUs

Trim-Out - Electrical , FA, and PA Systems

HVAC Controls

FM Inspections

Re-Install Ceiling Tiles

Final Clean Up

Punch List Walk
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PH2-1030 Area Punch List 0% 3 0 26-Feb-26 02-Mar-26 -38

PH2-1200 CISD / Procedeo Area Acceptance 0% 0 0 02-Mar-26 -38

PH2-1020 Area Demobilization 0% 2 0 03-Mar-26 04-Mar-26 -38

ALT NO. 2ALT NO. 2ALT NO. 2 20 0 03-Feb-26 02-Mar-26 127

PH2_2-1000 Demolition of Carpet (Alt. No. 2) 0% 5 0 03-Feb-26 09-Feb-26 127

PH2_2-1010 Floor Prep 0% 5 0 10-Feb-26 16-Feb-26 127

PH2_2-1020 Installation of New LVT Flooring 0% 10 0 17-Feb-26 02-Mar-26 127

PHASE 3PHASE 3PHASE 3 32 0 05-Mar-26 17-Apr-26 93

CANUTILLO ISD ACTIVITIESCANUTILLO ISD ACTIVITIESCANUTILLO ISD ACTIVITIES 4 0 05-Mar-26 10-Mar-26 -38

PH3-1000 Relocate/Empty Classroom Area 0% 4 0 05-Mar-26 10-Mar-26 -38

HVAC REPLACEMENTHVAC REPLACEMENTHVAC REPLACEMENT 28 0 11-Mar-26 17-Apr-26 93

PH3-1010 Area Mobilization 0% 2 0 11-Mar-26 12-Mar-26 -38

PH3-1180 Installation of Partition Wall 0% 2 0 11-Mar-26 12-Mar-26 -38

PH3-1090 Remove & Store Ceiling Tiles 0% 2 0 13-Mar-26 16-Mar-26 -38

PH3-1110 Demolition of Electrical, FA, and PA Systems 0% 5 0 13-Mar-26 19-Mar-26 -38

PH3-1100 Reinforcement of Existing Steel Joist 0% 5 0 17-Mar-26 23-Mar-26 -38

PH3-1120 Rough-In - Electrical, FA, and PA Systems 0% 5 0 20-Mar-26 26-Mar-26 -38

PH3-1220 Patch and Repair Walls 0% 5 0 20-Mar-26 26-Mar-26 109

PH3-1140 Removal of Existing RTUs 0% 1 0 24-Mar-26 24-Mar-26 -38

PH3-1210 Roof Repairs 0% 5 0 24-Mar-26 30-Mar-26 107

PH3-1150 Install New RTUs 0% 2 0 25-Mar-26 26-Mar-26 -38

PH3-1130 Trim-Out - Electrical , FA, and PA Systems 0% 5 0 27-Mar-26 02-Apr-26 -38

PH3-1160 HVAC Controls 0% 5 0 27-Mar-26 02-Apr-26 -38

PH3-1050 FM Inspections 0% 0 0 02-Apr-26 -29

PH3-1170 Re-Install Ceiling Tiles 0% 3 0 03-Apr-26 07-Apr-26 -38

PH3-1190 Final Clean Up 0% 2 0 08-Apr-26 09-Apr-26 -38

PH3-1040 Punch List Walk 0% 0 0 09-Apr-26 -38

PH3-1030 Area Punch List 0% 4 0 10-Apr-26 15-Apr-26 -38

PH3-1200 CISD / Procedeo Area Acceptance 0% 0 0 15-Apr-26 -38

PH3-1020 Area Demobilization 0% 2 0 16-Apr-26 17-Apr-26 -38

ALT NO. 2ALT NO. 2ALT NO. 2 20 0 13-Mar-26 09-Apr-26 99

PH3_2-1000 Demolition of Carpet (Alt. No. 2) 0% 5 0 13-Mar-26 19-Mar-26 99

PH3_2-1010 Floor Prep 0% 5 0 20-Mar-26 26-Mar-26 99

PH3_2-1020 Installation of New LVT Flooring 0% 10 0 27-Mar-26 09-Apr-26 99

PHASE 4PHASE 4PHASE 4 31 0 20-Apr-26 02-Jun-26 62

CANUTILLO ISD ACTIVITIESCANUTILLO ISD ACTIVITIESCANUTILLO ISD ACTIVITIES 4 0 20-Apr-26 23-Apr-26 -38

PH4-1000 Relocate/Empty Classroom Area 0% 4 0 20-Apr-26 23-Apr-26 -38

HVAC REPLACEMENTHVAC REPLACEMENTHVAC REPLACEMENT 27 0 24-Apr-26 02-Jun-26 62

PH4-1010 Area Mobilization 0% 3 0 24-Apr-26 28-Apr-26 -38

PH4-1020 Installation of Partition Wall 0% 2 0 24-Apr-26 27-Apr-26 -37

PH4-1040 Remove & Store Ceiling Tiles 0% 2 0 29-Apr-26 30-Apr-26 -38

PH4-1050 Demolition of Electrical, FA, and PA Systems 0% 5 0 29-Apr-26 05-May-26 -38

PH4-1060 Reinforcement of Existing Steel Joist 0% 4 0 01-May-26 06-May-26 -38

PH4-1080 Rough-In - Electrical, FA, and PA Systems 0% 5 0 06-May-26 12-May-26 -38

PH4-1090 Patch and Repair Walls 0% 5 0 06-May-26 12-May-26 76

PH4-1120 Removal of Existing RTUs 0% 1 0 07-May-26 07-May-26 -38

PH4-1130 Roof Repairs 0% 5 0 07-May-26 13-May-26 75

PH4-1150 Install New RTUs 0% 3 0 08-May-26 12-May-26 -38

PH4-1110 Trim-Out - Electrical , FA, and PA Systems 0% 5 0 13-May-26 19-May-26 -38

PH4-1160 HVAC Controls 0% 5 0 13-May-26 19-May-26 -38

PH4-1140 FM Inspections 0% 0 0 19-May-26 -31

PH4-1170 Re-Install Ceiling Tiles 0% 2 0 20-May-26 21-May-26 -38

PH4-1180 Final Clean Up 0% 2 0 22-May-26 26-May-26 -38

PH4-1190 Punch List Walk 0% 0 0 26-May-26 -38

PH4-1200 Area Punch List 0% 3 0 27-May-26 29-May-26 -38

PH4-1210 CISD / Procedeo Area Acceptance 0% 0 0 29-May-26 -38

PH4-1220 Area Demobilization 0% 2 0 01-Jun-26 02-Jun-26 -38

ALT NO. 2ALT NO. 2ALT NO. 2 20 0 29-Apr-26 27-May-26 66

PH4_2-1000 Demolition of Carpet (Alt. No. 2) 0% 5 0 29-Apr-26 05-May-26 66

PH4_2-1010 Floor Prep 0% 5 0 06-May-26 12-May-26 66

PH4_2-1020 Installation of New LVT Flooring 0% 10 0 13-May-26 27-May-26 66

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026

Area Punch List

CISD / Procedeo Area Acceptance

Area Demobilization

02-Mar-26, ALT NO. 2

Demolition of Carpet (Alt. No. 2)

Floor Prep

Installation of New LVT Flooring

17-Apr-26, PHASE 3

10-Mar-26, CANUTILLO ISD ACTIVITIES

Relocate/Empty Classroom Area

17-Apr-26, HVAC REPLACEMENT

Area Mobilization

Installation of Partition Wall

Remove & Store Ceiling Tiles

Demolition of Electrical, FA, and PA Systems

Reinforcement of Existing Steel Joist

Rough-In - Electrical, FA, and PA Systems

Patch and Repair Walls

Removal of Existing RTUs

Roof Repairs

Install New RTUs

Trim-Out - Electrical , FA, and PA Systems

HVAC Controls

FM Inspections

Re-Install Ceiling Tiles

Final Clean Up

Punch List Walk

Area Punch List

CISD / Procedeo Area Acceptance

Area Demobilization

09-Apr-26, ALT NO. 2

Demolition of Carpet (Alt. No. 2)

Floor Prep

Installation of New LVT Flooring

02-Jun-26, PHASE 4

23-Apr-26, CANUTILLO ISD ACTIVITIES

Relocate/Empty Classroom Area

02-Jun-26, HVAC REPLACEMENT

Area Mobilization

Installation of Partition Wall

Remove & Store Ceiling Tiles

Demolition of Electrical, FA, and PA Systems

Reinforcement of Existing Steel Joist

Rough-In - Electrical, FA, and PA Systems

Patch and Repair Walls

Removal of Existing RTUs

Roof Repairs

Install New RTUs

Trim-Out - Electrical , FA, and PA Systems

HVAC Controls

FM Inspections

Re-Install Ceiling Tiles

Final Clean Up

Punch List Walk

Area Punch List

CISD / Procedeo Area Acceptance

Area Demobilization

27-May-26, ALT NO. 2

Demolition of Carpet (Alt. No. 2)

Floor Prep

Installation of New LVT Flooring
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Actual
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PHASE 5PHASE 5PHASE 5 31 0 03-Jun-26 16-Jul-26 31

CANUTILLO ISD ACTIVITIESCANUTILLO ISD ACTIVITIESCANUTILLO ISD ACTIVITIES 4 0 03-Jun-26 08-Jun-26 -38

PH5-1000 Relocate/Empty Classroom Area 0% 4 0 03-Jun-26 08-Jun-26 -38

HVAC REPLACEMENTHVAC REPLACEMENTHVAC REPLACEMENT 27 0 09-Jun-26 16-Jul-26 31

PH5-1010 Area Mobilization 0% 2 0 09-Jun-26 10-Jun-26 -38

PH5-1180 Installation of Partition Wall 0% 2 0 09-Jun-26 10-Jun-26 -38

PH5-1090 Remove & Store Ceiling Tiles 0% 2 0 11-Jun-26 12-Jun-26 -38

PH5-1110 Demolition of Electrical, FA, and PA Systems 0% 5 0 11-Jun-26 17-Jun-26 -38

PH5-1100 Reinforcement of Existing Steel Joist 0% 1 0 15-Jun-26 15-Jun-26 -38

PH5-1140 Removal of Existing RTUs 0% 3 0 16-Jun-26 18-Jun-26 -38

PH5-1210 Roof Repairs 0% 5 0 16-Jun-26 22-Jun-26 48

PH5-1120 Rough-In - Electrical, FA, and PA Systems 0% 5 0 18-Jun-26 24-Jun-26 -38

PH5-1220 Patch and Repair Walls 0% 5 0 18-Jun-26 24-Jun-26 46

PH5-1150 Install New RTUs 0% 4 0 19-Jun-26 24-Jun-26 -38

PH5-1130 Trim-Out - Electrical , FA, and PA Systems 0% 5 0 25-Jun-26 01-Jul-26 -38

PH5-1160 HVAC Controls 0% 5 0 25-Jun-26 01-Jul-26 -38

PH5-1050 FM Inspections 0% 0 0 01-Jul-26 -30

PH5-1170 Re-Install Ceiling Tiles 0% 2 0 02-Jul-26 06-Jul-26 -38

PH5-1190 Final Clean Up 0% 2 0 07-Jul-26 08-Jul-26 -38

PH5-1040 Punch List Walk 0% 0 0 08-Jul-26 -38

PH5-1030 Area Punch List 0% 4 0 09-Jul-26 14-Jul-26 -38

PH5-1200 CISD / Procedeo Area Acceptance 0% 0 0 14-Jul-26 -38

PH5-1020 Area Demobilization 0% 2 0 15-Jul-26 16-Jul-26 -38

ALT NO. 2ALT NO. 2ALT NO. 2 20 0 11-Jun-26 09-Jul-26 36

PH5-1060 Demolition of Carpet (Alt. No. 2) 0% 5 0 11-Jun-26 17-Jun-26 36

PH5-1070 Floor Prep 0% 5 0 18-Jun-26 24-Jun-26 36

PH5-1080 Installation of New LVT Flooring 0% 10 0 25-Jun-26 09-Jul-26 36

PHASE 6PHASE 6PHASE 6 34 0 17-Jul-26 02-Sep-26 -3

CANUTILLO ISD ACTIVITIESCANUTILLO ISD ACTIVITIESCANUTILLO ISD ACTIVITIES 4 0 17-Jul-26 22-Jul-26 -38

PH6 Relocate/Empty Classroom Area 0% 4 0 17-Jul-26 22-Jul-26 -38

HVAC REPLACEMENTHVAC REPLACEMENTHVAC REPLACEMENT 30 0 23-Jul-26 02-Sep-26 -3

PH6-1000 Area Mobilization 0% 2 0 23-Jul-26 24-Jul-26 -38

PH6-1010 Installation of Partition Wall 0% 2 0 23-Jul-26 24-Jul-26 -38

PH6-1020 Remove & Store Ceiling Tiles 0% 1 0 27-Jul-26 27-Jul-26 -38

PH6-1030 Demolition of Electrical, FA, and PA Systems 0% 5 0 27-Jul-26 31-Jul-26 -37

PH6-1040 Interior Framing 0% 2 0 27-Jul-26 28-Jul-26 13

PH6-1060 Reinforcement of Existing Steel Joist 0% 3 0 28-Jul-26 30-Jul-26 -38

PH6-1050 Drywall, Tape/Bed 0% 3 0 29-Jul-26 31-Jul-26 13

PH6-1110 Removal of Existing RTUs 0% 2 0 31-Jul-26 03-Aug-26 -38

PH6-1120 Roof Repairs 0% 5 0 31-Jul-26 06-Aug-26 16

PH6-1080 Rough-In - Electrical, FA, and PA Systems 0% 5 0 03-Aug-26 07-Aug-26 -37

PH6-1070 Installation of Storefront 0% 5 0 03-Aug-26 07-Aug-26 13

PH6-1140 Install New RTUs 0% 5 0 04-Aug-26 10-Aug-26 -38

PH6-1100 Trim-Out - Electrical , FA, and PA Systems 0% 5 0 10-Aug-26 14-Aug-26 -37

PH6-1090 Glazing 0% 2 0 10-Aug-26 11-Aug-26 13

PH6-1150 HVAC Controls 0% 5 0 11-Aug-26 17-Aug-26 -38

PH6-1130 FM Inspections 0% 0 0 14-Aug-26 -27

PH6-1160 Re-Install Ceiling Tiles 0% 2 0 18-Aug-26 19-Aug-26 -38

PH6-1170 Final Clean Up 0% 4 0 20-Aug-26 25-Aug-26 -38

PH6-1180 Punch List Walk 0% 0 0 25-Aug-26 -38

PH6-1190 Area Punch List 0% 4 0 26-Aug-26 31-Aug-26 -38

PH6-1200 CISD / Procedeo Area Acceptance 0% 0 0 31-Aug-26 -38

PH6-1210 Area Demobilization 0% 2 0 01-Sep-26 02-Sep-26 -38

ALT NO. 2ALT NO. 2ALT NO. 2 20 0 27-Jul-26 21-Aug-26 5

PH6_2-1000 Demolition of Carpet (Alt. No. 2) 0% 5 0 27-Jul-26 31-Jul-26 5

PH6_2-1010 Floor Prep 0% 5 0 03-Aug-26 07-Aug-26 5

PH6_2-1020 Installation of New LVT Flooring 0% 10 0 10-Aug-26 21-Aug-26 5

CLOSE OUT PHASECLOSE OUT PHASECLOSE OUT PHASE
10 0 02-Sep-26 17-Sep-26 -13

DESP1180 Substantial Completion 7/11/26 0% 0 0 02-Sep-26* -38

DESP1170 Inspection w/ AJH 0% 5 0 03-Sep-26 10-Sep-26 -8

DESP1200 Close Out Package 0% 10 0 03-Sep-26 17-Sep-26 -13

Sep Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Oct

Qtr 3, 2025 Qtr 4, 2025 Qtr 1, 2026 Qtr 2, 2026 Qtr 3, 2026 Qtr 4, 2026

16-Jul-26, PHASE 5

08-Jun-26, CANUTILLO ISD ACTIVITIES

Relocate/Empty Classroom Area

16-Jul-26, HVAC REPLACEMENT

Area Mobilization

Installation of Partition Wall

Remove & Store Ceiling Tiles

Demolition of Electrical, FA, and PA Systems

Reinforcement of Existing Steel Joist

Removal of Existing RTUs

Roof Repairs

Rough-In - Electrical, FA, and PA Systems

Patch and Repair Walls

Install New RTUs

Trim-Out - Electrical , FA, and PA Systems

HVAC Controls

FM Inspections

Re-Install Ceiling Tiles

Final Clean Up

Punch List Walk

Area Punch List

CISD / Procedeo Area Acceptance

Area Demobilization

09-Jul-26, ALT NO. 2

Demolition of Carpet (Alt. No. 2)

Floor Prep

Installation of New LVT Flooring

02-Sep-26, PHASE 6

22-Jul-26, CANUTILLO ISD ACTIVITIES

Relocate/Empty Classroom Area

02-Sep-26, HVAC REPLACEMENT

Area Mobilization

Installation of Partition Wall

Remove & Store Ceiling Tiles

Demolition of Electrical, FA, and PA Systems

Interior Framing

Reinforcement of Existing Steel Joist

Drywall, Tape/Bed

Removal of Existing RTUs

Roof Repairs

Rough-In - Electrical, FA, and PA Systems

Installation of Storefront

Install New RTUs

Trim-Out - Electrical , FA, and PA Systems

Glazing

HVAC Controls

FM Inspections

Re-Install Ceiling Tiles

Final Clean Up

Punch List Walk

Area Punch List

CISD / Procedeo Area Acceptance

Area Demobilization

21-Aug-26, ALT NO. 2

Demolition of Carpet (Alt. No. 2)

Floor Prep

Installation of New LVT Flooring

17-Sep-26, CLOSE OUT PHASE

Substantial Completion 7/11/26

Inspection w/ AJH

Close Out Package
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